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Welcome and Overview
• Team Introductions

• Project Overview
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Safety Moment
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Questions?
• To ask a question, scan the QR code 
or go to Menti.com and enter the 
code 7431 0847
•We’ll be sure to address these at the 
end of the presentation.



Project 
Context

Copyright © Hatch 2023. All Rights Reserved.



Project Goals

Meet changing 
customer 

needs 

Maintain State 
of Good Repair

Provide 
sustainable 

financial 
operations

Coordinate 
with rail 
corridor 

owners/freight 
operators

Positive impact 
on region and 

station 
communities
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Strategic Plan 
Considerations

What are WeGo 
Star peers 

doing?

Realistic and  
Practical

Partnering, 
Common 
Interests, 

Mutual Benefits

Scenario 
Analysis

Constraints 
include PTC & 

Funding



Existing & 
Desired Services

Financial & 
Operating 

Constraints

Business Case for 
Investments

Level of Community 
Support

Freight & Passenger Market Assessment

Financial Review

Corridor & Station 
Area Vision

Public & Stakeholder 
Interests

Baseline Assessment & Benchmarks

Project 
Highlights

 & 
Challenges
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Strategic Planning 
Results
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July Sept    Oct November

Stakeholder & Public Engagement Meetings – July & September
S
u
r
v
e
y

S
u
r
v
e
y

Project Schedule

January (2023) December 
Outreach Kickoff

Draft Analysis / Vision

Recommendations
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Early Analysis Preview



(2020 data)
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(2020 data)
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Data is for all trips based 
on Replica data.
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Data is for all trips based 
on Replica data.



Interactive Discussion

To participate:

Scan the QR code OR
Go to Menti.com and enter 
the code 7431 0847



Survey Link
https://www.surveymonkey.com/r/WeGoStar



How can you help?

Provide your thoughts and ideas on how to improve 
the service and station areas

Sign-up for project announcements

Tell your friends and family about the project and 
the survey



Meeting 
Schedule 

& Website



Thank You

Jim McAteer, AICP
Transit Planning Director, Fairpointe Planning, Nashville

Jim.McAteer@Fairpointeplanning.com

Dave Genova, Project Manager
Director, Transit Advisory Services, Hatch, Denver

Dave.Genova@Hatch.com


