
 

 

 
 

 

 

     
 
 

MINUTES 
EXECUTIVE COMMITTEE MEETING 

REGIONAL TRANSPORTATION AUTHORITY 
 

June 18, 2025 
 

I. Call to Order: The regular meeting of the Executive Committee of the Regional Transportation Authority 
(RTA) of Middle Tennessee was convened on Wednesday, June 18, 2025, at the Greater Nashville 
Regional Council, located at 44 Vantage Way, Suite 450, Nashville, TN 37228. As a quorum of the full 
board was not reached, the Executive Committee meeting was officially called to order at 9:31 a.m. by 
Board Chair, Mayor Randall Hutto 

Executive Committee Members in Attendance:   
Mayor Randall Hutto – Wilson County, Chair 
Mayor Freddie O’Connell – Davidson County 
Mayor Rick Bell – City of Lebanon 
Ed Cole – Davidson County – Davidson County (Gov. Appt.) 
Mayor Billy Vogle – Robetson County  
Kelly Dannenfelser – Williamson County (Gov. Appt.) 
Nicole Rowan – Sumner County (Gov. Appt.) 
Ken Davis – Wilson County (Gov. Appt.) 
 
Others Present: 
Mayor Nelson Andrews – City of Brentwood 
Jason Gage – City of Brentwood 
Mike Callis – City of Portland 
Mayor Jamie Clary – Hendersonville 
Matthew White – City of Mt. Juliet (Alt) 
Jim Kerr – City of Murfreesboro (Alt.) 
Gerald Herman – City of White House (Alt.) 

 

II. Approval of Minutes: Ed Cole made a motion to approve the minutes from the May 21, 2025, 
Executive Committee meeting. Nicole Rowan seconded the motion. The Executive Committee 
unanimously approved the minutes. 

III. Public Comments:  

IV. Finance Committee Report: Board Secretary Ed Cole presented the following for discussion: 

a. Monthly Financial Report Compared to Budget (R-D-25-016): Amanda Vandegrift, Deputy CEO 
of Finance & Administration, presented the Statement of Operations for May 2025, comparing actual 
results to the approved FY2025 budget. She made herself available to answer questions; however, 
the committee had none, and no further discussion followed. 

b. RTA/MTA WeGo Ride Program Revenue Sharing Agreement (R-A-25-008): Amanda Vandegrift, 
Deputy CEO of Finance & Administration, presented the following item for action: 
 
The Finance Committee recommended that the Board approve the renewal of the RTA/MTA WeGo 
Ride Program Revenue Sharing Agreement with RTA for the period of July 1, 2025, through June 
30, 2026. Nashville MTA will continue to be the Master Contractor for the WeGo Ride Program and 



 

 

 

 

will share revenues with RTA based on the calculated formula. Each Board will review the agreement 
on an annual basis to assess if any changes should be made to the Agreement going forward. 

Ed Cole motioned to approve the RTA/MTA WeGo Ride Program Revenue Sharing Agreement. Ken 
Davis seconded the motion, and the Executive Committee unanimously approved it. 

c. RTA/MTA Regional Bus & Shuttle Contract FY2026 Renewals (R-A-25-009): Amanda Vandegrift, 
Deputy CEO of Finance & Administration, presented the following item for action: 

The Finance Committee recommended that the Board approve the renewal of contracts with MTA, 
consisting of Contract 1 for regional bus services and Contract 2 for connecting bus services 
supporting commuter rail. Both contracts are for a period of one year beginning July 1, 2025, through 
June 30, 2026, for the following base amounts: Contract #1 for a not-to-exceed amount of $1,899,515 
for regional bus service; and Contract #2 for a not-to-exceed amount of $318,640 for connecting 
buses supporting commuter rail. 

Mayor Freddie O’Connell motioned to approve the RTA/MTA Regional Bus & Shuttle Contract 
FY2026 Renewals. Mayor Rick Bell seconded the motion, and the Executive Committee 
unanimously approved it. 

d. RTA/MTA Management Contract Renewal (R-A-25-010): Amanda Vandegrift, Deputy CEO of 
Finance & Administration, presented the following item for action: 

 
The Finance Committee recommended that the Board approve the new amount for the contract for 
MTA to manage and oversee all operations of the RTA at an annual cost of $904,200, or $75,350 
per month. The contract price shall become effective July 1, 2025, and terminate June 30, 2026. 

Ken Davis motioned to approve the RTA/MTA Management Contract Renewal. Ed Cole seconded 
the motion, and the Executive Committee unanimously approved it. 

e. RTA Revolving Line of Credit Renewal (R-A-25-011): Amanda Vandegrift, Deputy CEO of Finance 
& Administration, presented the following item for action: 

 
The Finance Committee recommended that the Board authorize the CEO to enter into the final year 
of a five-year revolving line of credit agreement for up to $5million with Fifth Third Bank based upon 
the terms explained above for the period from July 1, 2025, to June 30, 2026. 

Mayor Freddie O’Connell motioned to approve the RTA Revolving Line of Credit Renewal. Nicole 
Rowan seconded the motion, and the Executive Committee unanimously approved it. 

f. WeGo Star Liability Insurance (R-A-25-012): Amanda Vandegrift, Deputy CEO of Finance & 
Administration, presented the following item for action 

 
The Finance Committee recommended that the Board approve the insurance policy for $29 million 
of train liability insurance coverage (with a $58 million aggregate) for the policy year from July 1, 
2025 through June 30, 2026 to be awarded to Aspen Specialty Insurance and Liberty Surplus 
Insurance Corporation for a total base annual premium of $313,468 with the caveat that if the annual 
ridership exceeds the benchmark of 186,000 rides, RTA will pay additional premium at a rate of 
$1.69 per ride given over the benchmark. RTA will continue to maintain the supplemental insurance 
reserve of $1 million, making our total liability insurance coverage $30 million. 

Mayor Freddie O’Connell motioned to approve the WeGo Star Liability Insurance. Ken Davis 
seconded the motion, and the Executive Committee unanimously approved it. 



 

 

 
 

g. FY2026 Proposed Operating Budget (R-A-25-013): Amanda Vandegrift, Deputy CEO of Finance 
& Administration, presented the following item for action: 

 
The Finance Committee recommended that the Board adopt the proposed FY2026 operating budget 
that was presented at the meeting. 
 
Mayor O’Connell raised a question regarding whether the increases needed for the Wilson County 
Corridor would still result in reserve depletion after FY26. Ms. Vandergrift explained that if the 
minimum required contributions are not met, reserves will be depleted; this will continue to be 
reviewed annually. An increase of $42,000 per corridor would be sufficient to avoid using reserves 
for FY26 on the WeGo Star Corridor. However, beginning in the following year, a slightly higher 
contribution would be required due to annual growth. 

Ed Cole motioned to approve the FY2026 Proposed Operating Budget. Mayor Freddie O’Connell 
seconded the motion, and the Executive Committee unanimously approved it. 

h. NERA Property Purchase at Donelson (R-A-25-014): Debbie Frank, Deputy CEO of Growth & 
Development, presented the following item for action: 
 
The Finance Committee recommended that the Board authorize the Chief Executive Officer to 
execute the Assignment of the Purchase and Sale Agreement and complete the acquisition of a 
0.92-acre tract from the Nashville & Eastern Railroad Authority for $1,007,000.00. This acquisition 
will support planned transit infrastructure upgrades at Donelson Station, advancing WeGo’s efforts 
to enhance transit service at the WeGo Star Donelson Station. 

Mayor Callis inquired about the value of the property appraised. CEO Bland responded that it was 
appraised at $1,007,000. 

Mayor Freddie O’Connell motioned to approve the NERA Property Purchase at Donelson. Ken Davis 
seconded the motion, and the Executive Committee unanimously approved it. 

i. Murfreesboro Park-N-Ride Real Property Purchase (R-A-25-015): Vince Malone, Chief of Staff & 
Administration, presented the following item for action: 

 
The Finance Committee recommended that the Board approve the sale purchase transaction of real 
property located at 725 Bridge Avenue in Murfreesboro, TN in the amount of $490,000.00 to develop 
a park and ride location adjacent to the Murfreesboro transit center, and provide authority to the 
Chief Executive Officer of the Regional Transportation Authority of Middle Tennessee to execute 
any, and all necessary sale purchase documents to finalize and deliver the property to the Regional 
Transportation Authority of Middle Tennessee. This real property transaction and acquisition will 
utilize funds from TDOT through the state IMPROVE Act, as well as local funds. 
 
Mayor O'Connell noted that, as Steve and Vince mentioned, the integration with RTA service should 
be operationally straightforward. CEO Bland agreed, adding that the RTA has worked closely with 
the project team to ensure the facility design meets transit requirements. This includes increasing 
canopy heights to accommodate larger buses and conducting a comprehensive traffic analysis as 
part of the planning process. Once completed, the facility will function primarily as a parking lot with 
pedestrian connections directly to the transit center, resulting in a seamless and well-integrated user 
experience. 

Nicole Rowan motioned to approve the Murfreesboro Park-N-Ride Real Property Purchase. Mayor 
Freddie O’Connell seconded the motion, and the Executive Committee unanimously approved it. 

V. Operations Committee Report: Committee Chair Mayor Rick Bell presented the following for 
discussion: 



 

 

 

 

a. Monthly Operating Statistics (R-D-25-017): Mayor Rick Bell presented the RTA Monthly 
Dashboard Report for May 2025 to the Executive Committee.  Andy Burke, Chief Operating Officer, 
was present and available to answer questions. 

Mayor O’Connell inquired about the partnership with Amazon, asking whether it falls under the 
WeGoRide program or represents a different type of partnership. Mr. Burke clarified that the 
partnership with Amazon is indeed part of the WeGoRide program. He noted that it is a relatively 
new initiative, and that analysis will be conducted to evaluate ridership and usage as the service 
develops. 

CEO Steve Bland added that the board had previously approved shuttle contracts that connect rail 
service to other areas. He noted that Route 64 serves as a downtown loop, while Route 93 serves 
the Midtown/Vanderbilt area. One focus is on exploring routing alternatives for Route 64 as the 
Nashville Yards development continues. In addition to Amazon, several other companies relocating 
to Nashville Yards, such as Pinnacle Bank, have become significant WeGoRide customers. 

b. Commuter Bus Transition Update (R-D-25-018): Director of Operations Nick Pecenka provided 
the following update on the Commuter Bus Transition: 

Following board approval in April, WeGo Public Transit contracted with Anchor Transportation to 
operate five commuter routes (87 Gallatin, 88 Dickson, 89 Springfield, 94 Clarksville, 95 Spring Hill). 
To ensure a smooth handover from Gray Line, the transition date was advanced to June 30, allowing 
for a weekend switchover. 

Key transition activities include: 

• Contract Execution: Fully finalized with Anchor. 

• Staffing: 16 primary and 2 spare drivers secured; several former Gray Line drivers joined Anchor. 
Jim Delaney appointed Commuter Program Manager. 

• Training: Safety, ADA, fare system, and route-specific training scheduled for the week of June 
11. 

• Fleet Transfer: Joint inspections of 10 RTA-owned buses previously operated by Gray Line are 
underway; contingency plans are in place for unresolved issues. 

• Anchor Fleet: 8 buses prepared; fare equipment to be transferred in the week of June 23. 

• Future Procurement: Staff will request board approval to replace Anchor’s buses with agency-
owned vehicles to improve oversight and service quality. 

• Routing & Signage: All routes uploaded to Anchor’s SAMSARA system; signage updates and 
minor stop adjustments are in progress. 

• Compliance & Safety: Anchor is fully compliant with DOT, FMCSA, and FTA regulations and is 
actively engaged in WeGo’s safety oversight, including participation in the Safety Committee. 

Mayor O’Connell expressed his appreciation to Gray Line for their years of service, noting their 
valuable contributions to the team and support in ensuring a smooth transition. 

Mr. Pecenka availed himself to answer questions; however, the committee had none, and no further 
discussion followed. 

VI. CEO's Report: CEO Bland presented the following report: 

CEO Bland provided an update on the WeGo Forward Plan, an update to the former nMotion Plan. 
Engagement efforts have recently begun in the outer counties, and members and mayors were 
encouraged to share contacts for outreach within their communities. The draft state of the system report 
and first-round stakeholder interviews have been completed, with a summary report forthcoming. Over 
the next month, internal workshops will be held to explore various service options and alternatives. 



 

 

 
 

Lastly, CEO Bland welcomed and introduced the following individuals: 
• Mayor Andrews of Brentwood and Jason Gage, the new City Manager of Brentwood. 
• Jubal Paris, the new Director of Major Projects, who will oversee major transit centers and regional 

projects. 
• Captain Brian Williams, Transit Liaison with Metro Nashville Police, reintroduced himself and 

introduced Commander Ken Walburn, Hermitage Precinct Commander, noting the significant WeGo 
Transit presence in the Hermitage area. 

VII. Chair's Report: Mayor Hutto thanked everyone for their hard work and for attending the meeting. 

VIII. Other Business: There was no other business to come before this board. 

IX. Adjournment: With no further business, Mayor Hutto called for a motion to adjourn. Mayor Freddie 
O’Connell motioned to adjourn the meeting, which was adjourned at 10:15 a.m. 

Respectfully submitted: 
 

    

 
 

 

 

 

 ____________________________________ 
      Ed Cole, RTA Secretary & Davidson County                                                                                        

Governor Appointee  


