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Nashville MTA Board Meeting

Music City Center

201 Rep. John Lewis Way S.
Room 202 A-C
Nashville, TN 37203

June 24,2021 | 2:30 p.m.

Board Members: Gail Carr Williams, Chair Janet Miller, Vice Chair
Walter Searcy Jessica Dauphin
Mary Griffin

Note to Members: This month’s agenda is lengthy, but most of the action items in the Operations and Finance Committee
are routine and occur annually. For Operations and Finance Committee items, staff will identify any exceptions or anomalies
relative to prior similar actions or reports, and Members are encouraged to ask questions, but staff will not do a verbal summary
of each item with the exception of the Annual Maintenance Audit, for which there will be a presentation. All pertinent
information is contained in the written agenda item for your review. New Initiatives & Community Engagement Items will be
presented as usual.

1. Callto Order

2. Roll Call

3. Approval of the May 20, 2021 MTA Board Minutes
4. Public Comments
5

Operations & Finance Committee — Walter Searcy, Chair

— Monthly Financial Report Compared to Budget — Shelly McElhaney, OF-D-21-016 Pg. 8
Controller

— WeGo Liability Insurance Renewal — Shelly McElhaney, Controller M-A-21-011 Pg. 11

- MTA/RTA Contract Renewal for State EasyRide Services — M-A-21-012 Pg. 12
Shelly McElhaney, Controller

- MTA/RTA EasyRide Program Revenue Sharing Agreement — M-A-21-013 Pg. 13
Shelly McElhaney, Controller

- MTA/RTA Management Contract Renewal — Shelly McElhaney, M-A-21-014 Pg. 15
Controller

— Contract Renewal for RTA Regional Transit Services — Shelly McElhaney, M-A-21-015 Pg. 16
Controller

— State EasyRide Contract Renewal — Shelly McElhaney, Controller M-A-21-016 Pg. 17
— StrIDe Memorandum of Understanding — Shelly McElhaney, Controller M-A-21-017 Pg. 18
- MTA Monthly Operating Statistics — Andy Burke, COO OF-D-21-017 Pg. 19
— Annual Maintenance Audit — Andy Burke, COO (Presentation) OF-D-21-018 Pg. 24

— Upcoming Procurement Projects List Pg. 25



10.

New Initiatives & Community Engagement Committee — Janet Miller, Chair
— Nestor Modernization Study Task Order — Trey Walker, CDO
- FY2022 Proposed Operating Budget — Shelly McElhaney, Controller

— Adoption of the FY2022-2026 Capital Investment Plan — Felix Castrodad,
Director of Planning & Grants

CEO’s Report — Stephen G. Bland, CEO
Chair’s Report — Gail Carr Williams, Chair

Other Business

- Annual Review of Board Ethics and Conflict of Interest — Margaret Behm,
Board Secretary & General Counsel

- Election of Nashville MTA Board Officers — Margaret Behm, Board
Secretary & General Counsel

Adjournment
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NASHVILLE METROPOLITAN TRANSIT AUTHORITY
Board of Directors Meeting

May 20, 2021

Call to Order: The regular meeting of the Nashville Metropolitan Transit Authority (Nashville
MTA) Board of Directors was held at the Music City Center, located at 201 Rep John Lewis Way
S., Nashville, TN 37203 on Thursday, May 20, 2021.

Roll Call of Persons Present: Janet Miller, Vice Chair; Mary Griffin, Member; Jessica Dauphin,
Member; Secretary Margaret Behm; Chief Executive Officer Stephen G. Bland, Chief Financial
Officer Ed Oliphant, Chief Operating Officer Andy Burke, Chief Development Officer Trey Walker,
Director of Planning & Grants Felix Castrodad, Director of Procurement and Business Diversity
Amber Gooding, Director of Marketing & Communicacatons Renuka Christoph, Procurement
Projects Administrator Denise Richardson, Access Manager Marilyn Yokley, and Sr. Executive
Assistant & Board Liaison Monica Howse.

A quorum was established, and Vice-Chair Janet Miller called the meeting to order at 2:30 p.m.

Vice-Chair Janet Miller acknowledged and welcomed MTA'’s newest board member, Ms. Jessica
Dauphin to the Nashville Metropolitan Transit Authority Board. She also expressed appreciation,
on behalf of the board and WeGo staff to Ms. Hannah Paramore-Breen for her years of service as
a board member, and all that she contributed during her tenure.

Approval of Minutes: Mary Griffin made a motion to approve the April 22, 2021 minutes. The
motion was seconded by Jessica Dauphin and unanimously approved by the board.

Public Comments: Vice-Chair Janet Miller opened the floor for public comments. The public was
reminded that comments were limited to three minutes.

John Bull
Mr. John Bull’s public comments were as follows:

e Mr. Bull said the operators and staff have been doing a great job during this pandemic.
e Mr. Bull said that he noticed that the ridership on bus # 7-outbound has picked up.

e Mr. Bull said the sooner we can get more funding, it will help and assist with the economic
recovery.

e Mr. Bull said the bus stop at Welshwood is fully operational now and looks really good.

e Mr. Bull said the North Nashville Transit Center event is happening this coming weekend and
he plans to attend it.

e Mr. Bull said that he was excited about the "WeGo Link Mobility On Demand” pilot and he
recently signed up to be a beta tester and is looking forward to seeing how it will work.

e Mr. Bull suggested administering COVID shots in the waiting rooms and maybe people can
sign up for QuickTicket and bus passes all at the same time.

Darius Knight
Mr. Darius Knight’'s public comments were as follows:

¢ Mr. Knight said as we open back up that we remember that the pandemic is still in effect and
asked that we keep the mask mandate in effect.
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Mr. Knight said that he hopes that when we order new buses that we would consider ordering
a darker floor color so that it won’t show up the dirt as much.

Mr. Knight said there are racial issues that are happening on the buses and he doesn’t want
us to get media attention from it. He encouraged staff to address these issues.

Mr. Knight asked that we consider not implementing the QuickTicket and fall service changes
at the same time; he said we don’t want to confuse our customers and advocates.

Mr. Knight gave special thanks to Cynthia Whitehead and Carolyn Riggs-Farr for their timely
response in addressing his concerns, particularly regarding the Dickerson Road bus stop.

Mr. Knight asked the Maintenance Department if they could look into the brake issues with
some of the 2020 Gillig buses. He said that they are jerking when they first take-off and when
they brake again, and this could potentially lead to a customer falling. He also said that it
could be that operators need more training on how to operate the buses.

Adam Nicholson
Mr. Adam Nicholson’s comments were as follows:

Mr. Nicholson, Volunteer Board Chairman for Transit Now Nashville, said that he was still
trying to digest Metro’s budget and he’s still trying to figure out what the best advocacy should
be. He said that he was advocating for the Better Bus Phase | and hopes that the Bettter Bus
Phase | can be funded by Metro. Mr. Nicholson concluded his remarks by saying that he
celebrates the successes that WeGo has had.

Operations & Finance Committee Report: Vice-Chair Miller introduced the following items for

discussion and action:

a.

Monthly Financial Report Compared to Budget (OF-D-21-013): Chief Financial Officer Ed
Oliphant reported and reflected on the statement of operations for the month of February 2021
compared to the budget and balance sheet as of February 28, 2021. CFO Oliphant availed
himself for questions and there was no further discussion at this time.

Monthly Operating Statistics (OF-D-21-014): Chief Operating Officer Andy Burke reported
and reflected on the monthly operating statistics report through March 31, 2021. Vice-Chair
Miller said that she would like to see what the ridership was in comparison to last month’s
ridership. COO Andy Burke said that we could incorporate a report to show those numbers in
future reports.

Quarterly Route Performance (OF-D-21-015): Director of Planning & Grants Felix Castrodad
reported and reflected on the monthly operating statistics report through March 31, 2021.

Ms. Mary Griffin said that she would like to be a part of the transportation discussions,
particularly as it relates to the transportation for the students at the Hillwood High School. She
said that the ground breaking for the new school has begun and we possibly have two years
before completion, but wants to be ahead of the game on our transportation plan for that area.

Vice-Chair Miller asked if the most important measure that we look at is passengers per hour.
Felix Castrodad said that we keep a close look at passengers per hour because it's a good
indication of the ridership and helps to determine if we need to put more service on a route or
not. He said we need to look across the spectrum because there’s always going to be things
that pop up in some places more than others that requires a change. CEO Bland said that the
passenges per hour statistic is a good snapshot of overall route performance, but a full picture
requires examination of factors such as ridership by time of day, day of week, etc. Forinstance,
weekend ridership and Access ridership are recovering faster than peak hour ridership.
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d. Access Improvement Study Contract (M-A-21-010): Marilyn Yokley, Access Manager and
Denise Richardson, Procurement Project Administrator reported the following:

The Access Improvement Study is a comprehensive review of the WeGo Access Paratransit
program, with a focus on improving both service reliability and operational efficiency. The
study will also examine service coordination with fixed route, including strategies to encourage
fixed route use among current paratransit customers. Key tasks include a Benchmark Review,
Policy Review, Organizational Assessment, Fixed Route Integration Strategy Review, and a
Technology Review. The final deliverables include a comprehensive set of program
recommendations and an accompanying detailed, phased implementation plan. Public
outreach and engagement will be integrated throughout the project, with staff, stakeholders,
and customers all playing an integral role in both determining priorities and reviewing
recommended changes. No recommendations will be finalized without the opportunity for input
from those that would be affected by the changes under consideration.

The notice of the Request for Proposals (RFP) was published on the WeGo and Transit Talent
websites, and in the American Public Transit Association’s (APTA) bi-weekly industry
newsletter beginning January 26, 2021. Notifications were also sent to the Shared Use Mobility
Center, the Eno Transportation Center, and to the Nashville chapter of the American Council
of Engineering Companies.

The project has a 16% DBE patrticipation goal, and 31 DBE firms with certifications indicating
they perform the type of work included in the project scope were individually contacted. Four
proposals were received on the solicitation due date of March 10, 2021, with all proposals
exceeding the DBE participation goal. Proposals were received from the following companies:

e KFH Group

e IBI Group

e Stantec Consulting

e TransPro Consulting

Following the evaluation committee’s initial review of the proposals, each proposer was
requested to respond to questions and participate in a presentation and interview. Factors
considered in the evaluation included project approach and schedule, proposing team and key
personnel qualifications, and total project cost. The cost proposals received ranged from
$619,000 to $680,000, all within the study’s estimated $682,000 cost. The evaluation
committee completed the final evaluation of the proposals on April 26, 2021 and selected KFH
Group as having the most responsive proposal at a price of $630,691.56 with the team’s
strengths including the public outreach plan and national paratransit operations expertise.

KFH Group is a certified DBE firm and will be self-performing all work related to project
management and participating with their subcontractors on the project’s other tasks. The total
DBE participation for this contract will be 54% through the following engagements:

Company Owner Work Description Percentage
KFH Group — Woman- Sue Knapp Project management; operational and 43%

Owned organizational analysis and related work

Fairpointe Planning- Tanisha Hall | Public engagement and fixed route 11%
Minority and Woman integration

Owned

It was recommended that the Board to provide the Chief Executive Officer the authority to enter
into a professional services contract with KFH Group to conduct the Access Improvement
Study in the amount of $630,691.56 with a contingency amount of $69,308.44 for a total



contract budget of $700,000. The total contract term is 24 months with a milestone for
substantial completion at 18 months. The study will be funded using federal CARES Act funds.

Ms. Jessica Dauphin made a motion to approve the Access Improvement Study Contract.
The motion was seconded by Ms. Mary Griffin and unanimously approved by the board.

V. New Initiative & Community Engagement Committee Report: Vice-Chair Miller introduced the
following items for discussion and action:

a. Operating Budget Forecast Discussion for FY2022- FY2025 (NICE-D-21-004): CFO Ed
Oliphant and Chief Executive Officer Steve Bland led a discussion on the Operating Budget
Forecast with the Board to get their input and direction for planning and communication
purposes as we enter the new fiscal year. This discussion item dovetailed with related issues
covered in the Fall 2021 Service Change update and capital plan discussion later in the
agenda.

Staff reviewed data showing an 8-year history of expenses and Metro Operating support. The
trends showed a relatively flat cost per service hour over the period, with increasing budgets
generally associated with service increases. It also illustrated that Metro funding had been flat
from FY2018 through FY2020, and then cut significantly in FY2021 due to the pandemic and
Federal relief funds received from FTA. Mr. Bland and Mr. Oliphant went on to show how the
approximately $94 million in Federal relief had been allocated so far, with just over $56 million
in these funds not yet allocated by the Board.

With Mayor Cooper having released an operating budget proposal that would restore the
funding cuts absorbed by WeGo in the prior year and fully funding baseline service, the
unallocated Federal relief funding would give the Board some discretion as to near-term
direction. Among the options they might consider:

e Preserve funding for future contingencies to stabilized service for a longer period of
time.

e Assign funding to the capital improvement plan scheduled for discussion later in the
meeting.

¢ Allocate some of these funds to “jump start” Better Bus service improvements that the
Mayor’s proposal did not include, recognizing that these are one-time funds.

This discussion was intended to “tee-up” following items with respect to Fall service changes
and the capital improvement plan. Staff will begin preparing the operating and capital budget
proposals for consideration, at the direction of the Board at the June meeting.

b. Fall 2021 Service Change Update (NICE-D-21-005): Director of Planning & Grants Felix
Castrodad reported the following:

The implementation of the spring service changes in April 2021 aimed to address shifts in
ridership trends that were dramatically altered due to the COVID-19 pandemic. The changes
allowed WeGo to make strategic decisions to respond to those shifts and more effectively
allocate resources to manage the current demand. The changes also provided an opportunity
to advance some of the Better Bus guiding principles to improve service like frequency and
span on our core routes (serving over 70% of the total system ridership) and other high
ridership local routes as we continue to make the system more resilient.

Since the spring changes, service has returned to approximately 90% of pre-pandemic levels.

The goal for the fall 2021 is to return to 100% pre-pandemic service level. However, the biggest

guestion leading into that was whether the resources to get there would be available. Last

month’s announcement from Mayor Cooper’s proposed FY 2022 Metro Budget to restore

WeGo’s operating funding gap with inflation will provide a more reliable outlook in the near
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term for approaching service changes in the fall. This will allow not only for maintaining current
service levels and restoration of other routes to previous pre-pandemic levels but also to begin
implementing Better Bus expansion improvements including frequency, span, and other route
enhancements consistent with the Metro Nashville Transportation Plan if the Board chooses,
utilizing Federal relief funds.

Mr. Castrodad reviewed a series of possible service enhancements that would be taken
through public engagement and Title VI analysis. Overall, these enhancements would expand
service hours by approximately 35,500 hours annually, a 7% increase in service. As we move
toward the Fall 2021 service changes, staff continues to carefully consider ridership trends as
well as the existing and future environment to effectively design a service that caters to riders’
needs while advancing improvements that strengthen the system for the future.

Staff plans to return to the Board at the July meeting with final service recommendations based
on public engagement and June Board actions on the Budget and Capital Plan.

c. Nashville MTA FY2022 Capital Investment Plan Update (NICE-D-21-006): Director of
Planning & Grants Felix Castrodad presented the following:

The Nashville Metropolitan Transit Authority’s (MTA) Capital Investment Plan prioritizes,
identifies funding sources, and sets timelines for MTA’s capital projects over a five-year period.
The plan outlines regulatory, state of good repair, growth and expansion needs that promote
the provision of continuous efficient services by MTA. The plan is closely coordinated with prior
agency efforts like the nMotion Strategic Plan and the Transit Asset Management Plan (TAMP)
as well as with partner agency processes including TDOT, GNRC, and Metro Nashville.

Although the plan covers a five-year horizon, the main emphasis is on the first couple of years
of the plan as the outer years are more conceptual in nature, requiring additional scoping and
more detailed information on cost and funding sources.

Capital funding typically comes from several different sources including federal, state, and local
sources and can be allocated based on specific formula or competitive discretionary
opportunities. Expected revenues vary by funding source and the detailed requirements
associated with each source.

During the past year, the federal government made some one-time funding opportunities
available because of the COVID-19 pandemic. Federal bills including the Coronavirus Aid,
Relief, and Economic Security (CARES) Act, and the American Rescue Plan (ARP) Act,
provided 100% federal money (no match required) designed to provide relief and support to
transit agencies keeping them operational in light of reduced and uncertain local revenues.

These one-time relief bills along with recent operating budget information provide an
opportunity for MTA to review capital investment opportunities as part of the FY2022 Capital
Plan development.

V. CEQ’s Report: CEO Bland reported the following:

1. Employees off on COVID leave remains relatively low at 2 as of this morning. Although the
CDC and Metro Public Health have relaxed requirements associated with wearing facial
coverings, the Transportation Security Administration’s requirement that individuals wear
facial coverings on public transportation extends into September, so we are still requiring
customers and employees to do so.

2. CEO Bland expressed his thanks to the Mayor, staff, and the staff at Metro Finance for
restoring stability to our operating budget.



VII.

3. CEO Bland said design work has begun on the North Nashville Transit Center project. The
public side of this effort will get off to a rousing start this Saturday at the project site when we
host an open house to engage the community in the design process. We'll have a variety of
stations including WeGo Public Transit and design team staff to share information about the
project, and to get input on programming and design elements. So far, we have gotten
RSVP’s from Council Members Taylor and Toombs who serve that district, plus Council
Member Sharon Hurt, Senator Brenda Gilmore, and State Representatives Harold Love and
Vincent Dixie. The in-person event will be from 11 am — 1 pm, and we will be live streaming
on Facebook from 12:30 pm — 1 pm.

4. CEO Bland and CAO Rita Roberts-Turner have been participating in weekly meetings hosted
by the Mayor’s Office to coordinate various Metro Department and related agency initiatives
in North Nashville. The meetings have been very informative and the information sharing has
been positive.

5. CEO Bland said that he was pleased to attend the Metro Council meeting this past Tuesday
night to support Ms. Jessica Dauphin at her nomination hearing to the MTA Board. He said
that she knocked all of her responses out of the park.

6. Metro has kicked off its planning effort for the East Bank. Felix Castrodad is representing us
on the steering committee for this effort.

7. CEO Bland expressed his appreciation to the staff in Procurement, and Finance & Operations
during the recent Colonial Pipeline fuel supply disruption. He said they demonstrated their
nimbleness in securing various alternate sources of gasoline and diesel fuel for us, so our
supply was never truly at risk. It was another important lesson of our vulnerability as a society
to disruptions in our basic infrastructure.

8. On other “less optimistic” notes, we are growing somewhat concerned about supplier
shortages in a variety of sectors. Of short-term concern, the actual delivery date for 25 Access
Vans and 10 Commuter Buses is somewhat in question, as our suppliers indicate sporadic
shortages of key components that go into a wide variety of products.

9. Onthe RTA side:

a. We are soliciting information from the consulting community to examine future options
for enhancing the Star in accordance with the range of options included in the City
Transportation Plan. These run the gamut from maintaining the status quo to
incremental improvements to add a small number of trips to significant investments
including the installation of positive train control.

b. The RTA Finance Committee and Board met this month for similar budget and capital
plan discussions to those we just had. A key issue for the RTA is the renewal of funding
resources from TDOT in the coming year. The Executive Committee has directed staff
and a group of the mayors to meet with Commissioner Bright to discuss RTA plans in
the coming months.

CEO Bland concluded his remarks by thanking Ms. Jessica Dauphin and Mr. Jim Hawk for
allowing him the opportunity to speak at their most recent graduation ceremony of the Transit
Alliance’s Neighborhood Transit Institute.

Chair’s Report: Vice-Chair Miller reported the following:

Vice-Chair Miller thanked all of the staff for all that you do and wished everyone a happy
Memorial Day.

Adjournment: With no further business, Vice-Chair Miller called for a motion to adjourn the
meeting and the meeting was adjourned at 4:03 p.m.
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Attested:

Gail Carr Williams Margaret L. Behm
Chair Secretary:



Nashville Metropolitan Transit Authority

of Nashville & Davidson County, Tennessee

[ ] Committee Discussion Item [ ] Committee Action Item X] Board Discussion Item
Item Number: OF-D-21-016 Meeting Date: | 06/24/2021
Item Title: Monthly Financial Report Compared to Budget
BACKGROUND:

Attached is a statement of operations for the month of April 2021 compared to the budget and a balance sheet
as of April 30, 2020.

CURRENT STATUS:
Controller Shelly McElhaney will review the statements at the committee meeting.

APPROVED:

f Bulind_ L\) (7(«?/@‘{’ June 18, 2021

Chief Financial Officer Date




Metropolitan Transit Authority

Statement of Operations Compared to Budget

For the Period Ending April 30, 2021

UNAUDITED
Actual Month Month End  F/ | Prior Year Actual Budget Y-T-D F/ Annual
Month Budget Variance U Y-T-D Y-T-D Y-T-D Variance U Budget

Revenue from Operations:

Passenger Fares $401,406 $358,745 $42,661 F $5,465,925 $2,990,744  $2,831,995 $158,749 F $3,589,900

Access Ride 65,222 36,700 28,522 F 690,307 424,424 349,820 74,604 F 425,000

Contract Revenues 161,402 251,912 (90,510) U 2,187,204 1,366,362 2,526,975 (1,160,613) U 3,038,657

Advertising 39,180 50,407 (11,227) U 619,242 497,391 504,085 (6,694) U 604,900

Other Non-Trans Revenue 31,861 67,775 (35,914) U 1,115,709 330,863 610,850 (279,987) U 730,800

Total Operating Revenue 699,071 765,539 (66,468) U 10,078,387 5,609,784 6,823,725 (1,213,941) U 8,389,257
Federal/State/Local Income:

Local Assistance 0 0 0 F 48,635,900 27,315,700 27,315,700 0 F 27,315,700

State Assistance 0 0 0 F 5,263,932 5,098,600 4,977,900 120,700 F 4,977,900

EMSID - Project Management Grant 0 0 0 F 0 41,700 0 41,700 F 0

Federal Assistance - CARES Act 0 0 0 F 0 26,186,191 24,300,000 1,886,191 F 29,516,373

Total Assistance Income 0 0 0 F 53,899,832 58,642,191 56,593,600 2,048,591 F 61,809,973
Capital Revenue:

Capital Operating Reimbursement 3,910,550 5,750,000 (1,839,450) U 12,614,335 7,660,550 12,750,000 (5,089,450) U 17,212,435

Capital ADA Reimbursement 2,625,000 0 2,625,000 F 2,625,000 2,625,000 2,625,000 0 F 2,625,000

Total Capital Income 6,535,550 5,750,000 785,550 F 15,239,335 10,285,550 15,375,000 (5,089,450) U 19,837,435

Total Revenue $7,234,621  $6,515,539 $719,082 F | $79,217,554 $74,537,525 $78,792,325  ($4,254,800) U $90,036,665

Expenses from Operations:

Labor and Fringes $5,664,562  $5,497,665 ($166,897) U | $49,632,959 $54,760,698 $52,704,605 ($2,056,093) U $63,793,410

Services 807,394 847,161 39,767 F 8,210,786 7,440,649 9,383,273 1,942,624 F 11,329,705

Fuel 270,986 540,175 269,189 F 3,979,772 2,614,284 3,470,583 856,299 F 4,622,290

Parts, Materials and Supplies 398,969 521,193 122,224 F 4,382,715 4,216,330 5,047,285 830,955 F 6,088,120

Utilities 101,633 125,668 24,035 F 1,033,649 987,507 1,166,495 178,988 F 1,376,150

Casualty and Liability 224,199 184,900 (39,299) U 1,955,958 1,888,545 1,889,320 775 F 2,251,070

Other 40,078 36,549 (3,529) U 397,330 208,812 499,569 290,757 F 575,920

Total Operating Expenses 7,507,821 7,753,311 245490 F 69,593,169 72,116,825 74,161,130 2,044,305 F 90,036,665

Surplus / (Deficit) before GASB 33 ($273,200) ($1,237,772) $964,572 F $9,624,385 $2,420,700  $4,631,195 ($2,210,495) U $0

Capital Grant Revenue 4,202,118 4,202,118 F 11,468,505 22,561,462 22,561,462 F

Capital Grant Revenue -CARES Act 0 0 F 46,636 46,636 F

Rental income - MCC Amortization 49,167 49,167 F 491,670 491,670 491,670 F

Gain/(Loss) on Sale of Property 0 0 F 12,264 (111,802) (111,802) U

Depreciation (1,552,832) (1,552,832) U (15,860,316) (16,884,160) (16,884,160) U 0
Surplus / (Deficit) $2,425,253 ($1,237,772) $3,663,025 F $5,736,508 $8,524,506  $4,631,195 $3,893,311 F $0




Metropolitan Transit Authority

Comparative Balance Sheets

CURRENT ASSETS
Cash and cash equivalents
Receivables from federal, state and local government
Accounts receivable
Materials and supplies
Prepaid expense and other
Pension Deferred Outflow
Total Current Assets

PROPERTY AND EQUIPMENT
Land
Building, shelter and benches
Revenue equipment and parts
Office furniture and equipment
Other

Less: Accumulated Depreciation
Total Property and equipment, net

OTHER ASSETS
Cash and investments for self-insurance and other

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts payable
Accrued expenses
Deferred revenue
Note Payable
Total Current Liabilities

NON-CURRENT LIABILITIES
Deferred Revenue
Refundable Grants
Net Pension Liability
Pension Deferred Inflow
Net other postemployment benefits obligations

NET ASSETS
Invested in capital assets
Reserve for capital purchases
Unrestricted
Current Year Surplus / (deficit)

Total Net Assets

TOTAL LIABILITIES AND NET ASSETS

Month Ended
April 30, 2021

Month Ended
June 30, 2020

(unaudited) (audited)
$5,084,779 $5,296,169
2,082,025 7,317,284
521,726 778,437
2,875,178 2,675,559
1,122,504 1,031,959
25,175,574 25,175,574
36,861,786 42,274,982
14,733,025 14,733,025
110,106,397 109,841,158
173,308,565 169,469,402
5,885,858 5,931,031
27,721,287 22,625,060
331,755,132 322,599,676
(161,580,729) (158,153,258)
170,174,403 164,446,418
404,116 884,789
$207,440,305 $207,606,189
$981,773 $2,770,460
6,942,402 7,881,004
50,127 45,759
0 5,500,000
7,974,302 16,197,223
6,885,783 7,377,453
0 431,663
11,835,343 11,835,343
3,915,737 3,915,737
92,575,015 92,575,015
163,288,620 151,568,965
54,116 34,766
(87,613,117) (63,009,629)
8,524,506 (13,320,347)
84,254,125 75,273,755

$207,440,305

$207,606,189

Current >30days >60Days > 90 days Total

Accounts Receivable $492,246 $6,852 $9,711 $12,917 $521,726
94.3% 1.3% 1.9% 2.5% 100.0%

Accounts Payable $954,480 $49,464 $5,277 ($27,448) $981,773
97.2% 5.0% 0.5% -2.8% 100.0%
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Nashville Metropolitan Transit Authority

of Nashville & Davidson County, Tennessee

Board Action Item

Item Number: | M-A-21-011 Meeting Date: | 06/24/2021
Item Title: WeGo Liability Insurance Renewal
BACKGROUND:

Every year, our WeGo Public Transit (WeGo) insurance broker shops the insurance market for renewal of the
Nashville MTA’s $3 million liability policy with a $100,000 deductible per occurrence. Inquiries were made of
eight different insurance companies as well as the incumbent for the upcoming policy year effective July 1, 2021
through June 30, 2022.

Four companies did not provide quotes due to lack of interest in our fleet make-up or do not quote on municipal
fleets and three replied that they could not compete with our current quoted prices, or wanted a higher SIR and
needed to handle claims in house. We did receive an indication from Carolina Casualty for liability only and the
annual cost was $1.5 million.

The only other quote received meeting our scope was from our current insurance company, RLI Insurance (RLI),
offering coverage with a $3 million limit and a $100,000 deductible per occurrence. The per vehicle type annual
rates for liability coverage compared to our current policy are as follows:

Liability Coverage Current (2020-21) RLI (2021-22)
Transit Bus $4,344 $5,245
Transit Van $3,041 $3,671
Service Vehicle $2,148 $2,589

When compared to per vehicle type annual rates from other insurance providers that would give us a range,
quoted rates from $ 5,600 to as high as $7,000 per vehicle. The comparison below of total costs incurred is
based on the number of vehicles expected to be on hand July 1, 2021 by type of vehicle as quoted above:

Liability Coverage Current (2020-21) Proposed RLI| (2021-22)
Premiums $1,027,964 $1,240,753

This represents an increase of 20.7% compared to an 8.3% increase last year. The premium will vary slightly
depending on the number of vehicles and vehicle types WeGo may have in the fleet at any given time.

RECOMMENDATION:

Based on the explanation above, we request the Board to authorize the Chief Executive Officer to enter into a
contract with RLI Insurance for our liability coverage for the period effective July 1, 2020 to June 30, 2021 for
$3 million in coverage with a $100,000 deductible for a premium of approximately $1,240,753.

L |
APPROVED:

June 24, 2021

Board Secretary Date
11




Nashville Metropolitan Transit Authority

of Nashville & Davidson County, Tennessee

Board Action Item

Item Number: M-A-21-012 Meeting Date: | 06/24/2021
Item Title: MTA/RTA Contract Renewal for State EasyRide Services
BACKGROUND:

The Regional Transportation Authority of Middle Tennessee (RTA) and the Nashville Metropolitan Transit
Authority (Nashville MTA) have established a positive working relationship over the years on a regional
EasyRide program involving the State of Tennessee.

For several years, the Nashville MTA along with the RTA have patrticipated in the EasyRide program with the
State of Tennessee where both agencies provide transit rides to State employees, and the State reimburses
both the Nashville MTA and RTA on a cost-per-ride basis. The Nashville MTA has been the principle in this
contract with the State of Tennessee and RTA'’s portion of the rides provided is passed through via a separate
agreement with the Nashville MTA. The State has agreed to a new contract with the Nashville MTA for the
EasyRide Program for July 1, 2021 through June 30, 2022 at a cost per ride set at a weighted average of $2.50
per ride and a total contract not to exceed $1.75 million.

An analysis of state employee ridership for both the Nashville MTA and RTA services is usually performed to
confirm the cost per ride passed through to RTA. However, due to the severe drop in ridership an updated
analysis does not accurately reflect the pass-through pricing. Consequently, we are recommending that the
effective rate of $3.15 per ride which has been consistent over the last several years should be maintained for
FY2022. The higher rate being passed through to RTA from the Nashville MTA has merit since RTA’s fares
for regional bus service and train service are proportionately higher than the Nashville MTA’s base fares.

RECOMMENDATION:

Based upon the explanation above, staff requests the Board approve Nashville MTA entering into a contract
with the RTA that calls for the Nashville MTA to reimburse RTA for EasyRide trips provided to State employees
participating in the EasyRide program at a rate of $3.15 per ride for a period of one year, beginning July 1,
2021 through June 30, 2022.

_________________________________________________________________________________________________________________________________|
APPROVED:

June 24, 2021
Board Secretary Date
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Nashville Metropolitan Transit Authority

of Nashville & Davidson County, Tennessee

Board Action Item

Item Number: M-A-21-013 Meeting Date: | 06/24/2021
Item Title: MTA/RTA EasyRide Program Revenue Sharing Agreement
BACKGROUND:

In June 2020, the Board approved for the first time, an EasyRide Program Revenue Sharing Agreement with
RTA for the period of July 1, 2020 through June 30, 2021. The EasyRide Program is an employer-paid transit
pass program to provide employee commuter benefits on Nashville MTA and RTA services in Middle Tennessee
under the name WeGo Public Transit. FY2021 was the first year for the new EasyRide program to reach out to
new companies to promote employer paid transportation for their employees. To remind the Board, the following
are the objectives of the program:

« All: Simplify program transportation benefits;

* All: Simplify program administration;

» All: Simplify program fee structure to better predict costs and revenues for annual budgeting;

*  MTA/RTA: Protect existing program revenue;

«  MTA/RTA: Grow program participation to increase overall ridership and operating revenue;

*+  MTA/RTA: Increase transparency between the two agencies on program revenue and ridership;
* Business Partners: Manage and reduce both direct and indirect transportation costs;

» Business Partners: Provide sustainable and competitive employee benefits.

Current and potential business partners had expressed a strong preference for a consolidated pass program —
one in which their employees could utilize a single pass for both Nashville MTA and RTA services. Under the
Revenue Sharing Agreement, Nashville MTA is the master contractor under the program with revenue splits
between the Nashville MTA and RTA that fairly compensates both agencies relative to the overall use of the
program. Unfortunately, the pandemic basically stopped this program in its tracks with very little if any existing
customers, let alone new customers participating in the program. Despite this slow down, the program needs to
be brought back to life as we move out of the pandemic and see ridership return.

The plan under this agreement is for revenues collected from business partners of the EasyRide Program be
assigned to each agency based on a formula that weights average fare (which will skew toward the RTA due to
a higher fare structure) and ridership (which will skew toward MTA due to generally higher rates of usage)
equally. The annual "conflict of interest review" that we discuss will include a review of how revenue assignment
was calculated for the preceding period with testing of these calculations incorporated into both agencies external
audit scope.

While we have no meaningful information to report for this past year for the EasyRide Program, it is staff’s intent

to restart this program during the new fiscal year which will require a renewal of this agreement since it is due to
expire June 30, 2021.
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RECOMMENDATION:

We are requesting that the Board approve the renewal of the EasyRide Program Revenue Sharing Agreement
with RTA for the period of July 1, 2021 through June 30, 2022 based upon the formula explained above and that
Nashville MTA will continue to be the Master Contractor for the EasyRide Program and will share revenues with
RTA based upon the calculated formula. Each Board will review the agreement on an annual basis to assess if
any changes should be made to the Agreement going forward.

APPROVED:

June 24, 2021
Board Secretary Date
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Nashville Metropolitan Transit Authority

of Nashville & Davidson County, Tennessee

Board Action Item

Item Number: M-A-21-014 Meeting Date: | 06/24/2021
Item Title: MTA/RTA Management Contract Renewal
BACKGROUND:

The Regional Transportation Authority (RTA) is currently operating under a management contract with MTA in
which MTA provides management services overseeing all operations of the RTA. The current contract was
approved by the MTA Board in 2016 for five years and is due to expire June 30, 2021. The contractual
arrangement has served RTA well since MTA began managing the RTA in December 2008. The current annual
contract value is $844,056. MTA has proposed a new five-year contract to begin July 1, 2021 to run through
June 30, 2026 with the contract value remaining at $844,056. The new contract would remain consistent with
the terms of the expiring contract and includes a provision that allows for the compensation to be adjusted as
necessary beginning July 1, 2022 and each year thereafter for the life of the contract by mutual agreement of
both parties. There is also a termination clause in the contract that allows either party to terminate the contract
for any reason at any time with a 30-day written notice to the other party.

RECOMMENDATION:

We request that the Board approve entering into a new five-year contract with RTA for MTA to manage and
oversee all operations of the RTA at an annual cost of $844,056. The contract shall become effective July 1,
2021 and terminate June 30, 2026. The compensation under the contract may be adjusted as necessary
beginning July 1, 2022 and each year thereafter for the life of the contract by mutual agreement of both parties.
There is also a termination clause in the contract that allows either party to terminate the contract for any reason
at any time with a 30-day written notice to the other party.

L |
APPROVED:

June 24, 2021

Board Secretary Date
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Nashville Metropolitan Transit Authority

of Nashville & Davidson County, Tennessee

Board Action Item

Item Number: M-A-21-015 Meeting Date: | 06/24/2021
Item Title: Contract Renewal for RTA Regional Transit Services
BACKGROUND:

A positive working relationship has been established for many years between the Regional Transportation
Authority of Middle Tennessee (RTA) and the Nashville Metropolitan Transit Authority (Nashville MTA) on
regional transit programs.

Each year, the RTA contracts with the Nashville MTA for regional transit services for Davidson/Rutherford County
Relax & Ride services to Murfreesboro, Tennessee, as well as connecting bus services to support the commuter
train service for the WeGo Star in Nashville, Tennessee. The RTA desires to renew these contracts for the period
of July 1, 2021 through June 30, 2022. Since there are different funding sources for the regional bus services
and the connecting bus services, two separate contracts are required.

Contract 1 — Under the new contract for the regional bus service between Davidson and Rutherford Counties
(Routes 84X and 86X), the RTA will pay the Nashville MTA for up to 60.11 hours of daily service at a rate of
$113.57 per hour, or an amount not to exceed $1,733,980 covering 254 days of weekday transit service
contained in the contract. The $113.57 represents a 3.0% increase in the contract price compared to the prior
year.

Contract 2 — Under the new contract for connecting bus services for Davidson County (Routes 64 and 93), the
RTA will pay the Nashville MTA up to 11.1 hours of daily service at a rate of $113.57 per hour, or $320,199
covering the 254 days of weekday transit service contained in the contract. The $113.57 represents a 3.0%
increase in the contract price compared to the prior year.

A fuel escalator clause will again be included in all the new contracts to protect the Nashville MTA should the
average fuel prices escalate above $1.75 per gallon. The clause stipulates that for every 25-cent increase in the
monthly average per gallon cost of fuel, the hourly rate will increase $1.50 per hour for that month going forward.
This will cover the Nashville MTA’s increase in operating cost due to increased fuel costs. This escalator is above
and beyond the contracted amounts mentioned above. This will likely not be a factor for RTA since Nashville
MTA has hedged approximately 80% of projected diesel fuel consumption at a contract price of around $1.23
per gallon.

RECOMMENDATION:

We are requesting that the Board approve the renewal of two contracts with the RTA consisting of Contract 1
for regional bus services and Contract 2 for connecting bus services supporting commuter rail. Both contracts
are for a period of one year beginning July 1, 2021 through June 30, 2022 for the following base amounts:

e Contract #1 for a not-to-exceed amount of $1,733,980 for regional bus service; and,
e Contract #2 for a not-to-exceed amount of $320,199 for connecting buses supporting commuter rail.

_________________________________________________________________________________________________________________________________|
APPROVED:

June 24, 2021

Board Secretary Date
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Nashville Metropolitan Transit Authority

of Nashville & Davidson County, Tennessee

Board Action Item

Item Number: M-A-21-016 Meeting Date: | 06/24/2021
Item Title: State EasyRide Contract Renewal
BACKGROUND:

In 2006, the Nashville Metropolitan Transit Authority (Nashville MTA) and the State of Tennessee began a
program for their employees in which the State would pay the work commute transportation cost for all their
employees who utilize public transportation. While we have seen some decline in ridership over the last several
years in general and specifically due to the pandemic, the Tennessee Department of Transportation (TDOT)
would like to renew the contract as the program continues to work well in helping the State with their employee
parking issues and supplying WeGo Public Transit (WeGo) and the Regional Transportation Authority of Middle
Tennessee (RTA) with additional ridership. The current $1.75 million contract managed by TDOT is scheduled
to expire June 30, 2021.

We have successfully negotiated with the State to continue the contract for FY2022 at the same rate per ride of
$2.50 based upon all regional transportation services including both WeGo and RTA. AccessRide trips will be
billed at $3.70 per ride. The contract will be between the Nashville MTA and TDOT with the RTA receiving its
proportional share for rides provided under the program as defined in a separate sub-agreement between the
Nashville MTA and RTA. The total contract amount will remain $1.75 million. The contract term is for 12 months
beginning July 1, 2021 with an expiration of June 30, 2022.

RECOMMENDATION:

We are asking the Board for their approval for the Nashville MTA to enter into a contract with TDOT for the
EasyRide program at $2.50 per ride and $3.70 for AccessRide with a contract amount of $1.75 million and a
contract term of July 1, 2021 through June 30, 2022.

APPROVED:

June 24, 2021
Board Secretary Date
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Nashville Metropolitan Transit Authority

of Nashville & Davidson County, Tennessee

Board Action Item

Item Number: M-A-21-017 Meeting Date: | 06/24/2021
Item Title: StriDe Memorandum of Understanding Program Year 2021-2022
BACKGROUND:

The StrIDe program has been a successful partnership since it was formed in fall 2014 between Metropolitan
Nashville Public Schools (MNPS) and the Nashville MTA with the support of the Nashville Mayor’s Office,
Metropolitan Council, and the Mayor’s Youth Council. It was created to offer and expand year-round transit to
all MNPS high school students traveling to and from school as well as provide opportunities for participating in
after-school activities, accessing employment, or exploring other events perhaps not possible in the past due to
either unreliable or affordable mobility options. In the 2015-16 school year, the program added MNPS middle
school students in grades five through eight who attend an out-of-zone school not served by a yellow school bus
and have been given permission by a parent or guardian to participate in the program.

This year-round program provides access to transit to more than 23,000 registered high school-age student
riders and nearly 700 middle school enrollees. In a typical school year, we provide transportation for
approximately 5,500 students who take advantage of the StriDe program. MNPS has typically funded the StriDe
program at $750,000 through the MNPS budget with the cost per swipe being $0.70 per ride and $3.70 for any
eligible WeGo Access students. MNPS has expressed that they would like to renew this program for the coming
school year.

RECOMMENDATION:

Staff is requesting that the Board approve the renewal of the Memorandum of Understanding between the
Nashville MTA and the Metropolitan Board of Public Education for the purposes of transportation services for
registered MNPS high school students in grades nine through 12, and MNPS middle school students in grades
five through eight who qualify. Cost of StrIDe card cardstock will be covered by MNPS. The contract will remain
in effect through June 30, 2022 at a reimbursement rate of $0.70 per bus trip and $3.70 per trip for WeGo Access
to Nashville MTA.

L |
APPROVED:

June 24, 2021
Board Secretary Date
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[ ] Committee Discussion Item

Nashville Metropolitan Transit Authority

of Nashville & Davidson County, Tennessee

[ ] Committee Action Item

X] Board Discussion Item

Item Number: OF-D-21-017 Meeting Date: | 06/24/2021
Item Title: Monthly Operating Statistics
BACKGROUND:

Attached are monthly operating statistics through April 30, 2021.

CURRENT STATUS:
Chief Operating Officer Andy Burke will review the statistics at the committee meeting.

APPROVED:

e~

Director of Service Quality
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Operations Dashboard Report

. . Average
ggzr: ggzrg Pct. Change Monthly
Goals
Ridership
Total Passengers
Bus 383,321 272,812 40.5%
Access (WeGo) 16,208 8,413 92.7%
Access (Overflow/Taxi) 4,352 2,046 112.7%
Access-on-Demand * 3,178 1,691 87.9%
Access Total 23,738 12,150 95.4%
Total 407,059 284,962 42.8% 785,000
Passengers per Revenue Hour
Bus 10.94 10.39 5.3% 18
Access 1.57 1.28 22.7% 2.1
Total Scheduled Revenue Hours 45,400 32,819 38.3%
Total Cost Per Scheduled Revenue Hour of
Service $158.14 $189.56 -16.6%
Safety
Miles Between Total Accidents 31,995 30,733 4.1% 36,000
Miles Between Preventable Accidents 287,958 133,176 116.2% 300,000
Preventable Accidents 2 3 -33.3%
Non-Preventable Accidents 16 10 60.0%
Total Accidents 18 12 50.0%
Service Quality
Bus Trip Completion Percentage 99.97% 99.94% 0.03% 99.50%
Access Trip Denials 0 0 0.0% 0
Miles Between Road Calls 3,999 6,053 -33.9% 3,800
On-Time Performance
Bus 90.4% 91.2% -0.8% 85.0%
Access (WeGo) 93.7% 93.4% 0.3% 89.0%
Access (Overflow/Taxi) 96.8% 97.5% -0.7% 89.0%
Access Total 94.4% 94.2% 0.2% 89.0%
Customer Care
Passengers Carried Per Complaint
Bus 4,167 2,598 60.4% 6,000
Access 383 550 -30.4% 600
Total Calls Received 18,167 10,593 71.5%
Percent of Calls Answered 96.5% 98.2% -1.7% 95.0%

* "Access on Demand service began March 2018"
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Operations Dashboard Report

Average
FZ\;Z)??Il FZ[Z)?IZIO Pct. Change Monthly
Goals
Ridership
Total Passengers
Bus 3,370,152 6,753,358 -50.1%
Access (WeGo) 138,666 219,529 -36.8%
Access (Overflow/Taxi) 36,138 74,290 -51.4%
Access-on-Demand * 29,946 43,319 -30.9%
Access Total 204,750 337,138 -39.3%
Total 3,574,902 7,090,496 -49.6% [ 7,850,000 |
Passengers per Revenue Hour
Bus 10.57 17.00 -37.8% 18
Access 1.50 1.79 -16.2% 2.1
Total Scheduled Revenue Hours 411,328 519,692 -20.9%
Total Cost Per Scheduled Revenue Hour of
Service $161.63 $125.79 28.5%
Safety
Miles Between Total Accidents 47,022 40,790 15.3% 36,000
Miles Between Preventable Accidents 431,031 231,632 86.1% 300,000
Preventable Accidents 12 28 -57.1%
Non-Preventable Accidents 98 131 -25.2%
Total Accidents 110 158 -30.4%
Service Quality
Bus Trip Completion Percentage 98.9% 99.7% -0.8% 99.5%
Access Trip Denials 0 0 0.0% 0
Miles Between Road Calls 4,750 5,055 -6.0% 3,800
On-Time Performance
Bus 90.5% 85.4% 5.0% 85.0%
Access (WeGo) 93.4% 83.6% 9.8% 89.0%
Access (Overflow/Taxi) 97.5% 95.6% 1.8% 89.0%
Access Total 94.3% 86.7% 7.5% 89.0%
Customer Care
Passengers Carried Per Complaint
Bus 3,384 4,632 -26.9% 6,000
Access 464 314 47.7% 600
Total Calls Received 152,244 242,245 -37.2%
Percent of Calls Answered 96.6% 90.3% 6.3% [ 95.0% |

* "Access on Demand service began March 2018"
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Operations Dashboard Glossary

Metric

Definitons

Ridership

Total Passengers

Bus

Total fixed route passenger boardings on all WeGo operated
services

Access (WeGo)

Total paratransit passenger boardings on WeGo vehicles

Access (Overflow/Taxi)

Total paratransit passenger boardings on third-party service
providers

Access on Demand

Total paratransit passenger boardings on Access-on-Demand
service by third-party providers

Access Total

Total paratransit boardings (WeGo vehicles and third-party service
providers, includes Access-on Demand ridership)

Passengers per Revenue Hour

Bus

Total fixed route passenger boardings divided by total scheduled
fixed route revenue vehicle hours.

Access

Total paratransit boardings on WeGo vans divided by total
scheduled paratransit revenue vehicle hours.

Total Scheduled Revenue Hours

Total fixed route and paratransit scheduled revenue vehicle hours.
Note: Revenue vehicle hours are total vehicle in-service hours
excluding vehicle travel from the garage to the first timepoint (or
pickup for paratransit) and from the last timepoint (or pickup) to the
garage.

Total Cost Per Scheduled Revenue Hour
of Service

Total fully allocated cost to deliver service divided by the total
scheduled revenue hours.

Safety

Miles Between Total Accidents

Total number of miles travelled by all WeGo revenue vehicles (fixed
route and paratransit) divided by the total number of accidents.

Miles Between Preventable Accidents

Total number of miles travelled by all WeGo revenue vehicles (fixed
route and paratransit) divided by the total number of preventable
accidents.

Preventable Accidents

A motor vehicle collision, in which the Operator did not do everything
reasonable to avoid a collision, committed an error or failed to react
to the errors of others.

Non-Preventable Accidents

A motor vehicle collision in which the Operator committed no driving
error and reacted reasonably to the errors of others.

Internal Accidents

A motor vehicle collision that occurs on Nestor or Myatt yard.

External Accidents

A motor vehicle collision that occurs outside of Nestor or Myatt yard.
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Operations Dashboard Glossary

| Metric

Definitons

Service Quality

Bus Trip Completion Percentage

Percentage of one-way fixed route revenue trips completed versus
scheduled.

Access Trip Denials

Total number of paratransit trips that cannot be scheduled within one
hour before or after the customer's requested pick-up time.

Miles Between Road Calls

Any mechanical failure, excluding farebox and accidents. Bus and
Access metrics will be reported separately.

On-Time Performance

Bus

Percentage of total scheduled fixed route timepoint departures
occurring between 59 seconds early and 5 minutes 59 seconds late.

Access (WeGo & Taxi/Overflow)

Percentage of total trips where vehicle arrives no later than 59
seconds outside of the scheduled pick-up window.

Customer Care

Passengers Carried Per Complaint

Bus

Total fixed route passengers divided by total fixed route customer
complaints.

Access

Total paratransit (WeGo and third-party service providers)
passengers divided by total paratransit customer complaints.

Total Calls Received

Percent of Calls Answered

Percentage of calls received that were answered. Unanswered calls
are calls that are lost for any reason once in the customer call phone
queue.
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Nashville Metropolitan Transit Authority

of Nashville & Davidson County, Tennessee

[ ] Committee Discussion Item [ ] Committee Action Item X] Board Discussion Item
Item Number: OF-D-21-018 Meeting Date: | 06/24/2021
Item Title: Annual Bus Maintenance Audit
BACKGROUND

In November 2015, the first maintenance performance audit was conducted by Transit Resource Center (TRC)
of the WeGo Public Transit Fleet Maintenance program. This first audit in 2015 was part of an extensive
evaluation where findings from that study indicated that annual audits were needed to track maintenance
performance over time.

Since then, it has evolved into a phased working plan for transformation within the bus maintenance department
at the Nashville Metropolitan Transit Authority (Nashville MTA). Based on the initial results from the 2015 audit,
the maintenance department has initiated multiple strategies for enhancement, including manpower shifts,
equipment purchase, documentation processes and training updates.

This is the sixth maintenance performance audit conducted by Transit Resource Center (TRC) of WeGo Public
Transit. This maintenance performance audit consisted of a physical inspection of 24 vehicles (16 buses and
eight vans) selected at random, and a records review and fluids analysis of eight vehicles also selected at
random, the same process used during previous audits.

The WeGo Public Transit Fleet Maintenance program has annually renewed this independent audit practice with
TRC. To gain a better understanding of how we have performed over time this year, the annual fleet assessment
has been completed and we are pleased to report our annual progress results and next steps for improvement
in bus maintenance.

CURRENT STATUS:
Chief Operating Officer Andy Burke will present the 2020 Bus Maintenance Audit Update at the meeting.

APPROVED:

e 2l / Aok June 18, 2021

Director of Service Quality Date
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Nashville Metropolitan Transit Authority

of Nashville & Davidson County, Tennessee

List of upcoming procurement projects Meeting Date: 06/24/2021
BACKGROUND:
Project Name: ITB — Bus Seat Inserts

o Brief Description: This solicitation is for the purchase of new seat and backrest inserts to replace the
existing seats and backrests in the fixed route bus fleet.

e Anticipated Publish Date: June 2021

e Estimated Project Value: $500,000 - $600,000

Project Name: 60’ Articulated Bus Purchase
o Brief Description: Capital fleet replacement plan for 60’ Articulated buses, 14 clean diesel 60’
articulated buses to replace 14 NABI 60’ articulated buses.
e Anticipated Publish Date: June 2021
e Estimated Project Value: $20,000,000

Project Name: Myatt Scale Removal & Paving Rehabilitation
e Brief Description: This project will remove the weigh scale at the Myatt entrance gate and put new
paving in the affected area.
e Anticipated Publish Date: June 2021
e Estimated Project Value: $300,000 — $400,000

Project Name: Real Estate Services
e Brief Description: This project is to engage real estate professional services to assist in the location of
properties for easement, lease, or purchase for future transit centers, park and ride lots or other
facilities.
e Anticipated Publish Date: June 2021
e Estimated Project Value: $500,000
Project Name: ITB — Clarksville Pike & 26" Avenue Building Demolition
e Brief Description: This project will demolish the existing buildings at the site of the new Transit Center.
e Anticipated Publish Date: June 2021
e Estimated Project Value: $150,000 - $250,000

Project Name: ITB — Clarksville Pike & 26" Avenue Removal of Underground Storage Tanks and
Hydraulic Lifts and Site Grading
o Brief Description: This project will remove the underground storage tanks and hydraulic lifts from the
site of the planned Transit Center and will grade the site in preparation for construction.
e Anticipated Publish Date: June 2021
e Estimated Project Value: $200,000 - $300,000
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Project Name: RFP Downtown Traffic Study
o Brief Description: As identified in the Mayor’s Transportation plan, the project seeks professional
services to conduct a comprehensive traffic study of the downtown area to assess and forecast trends
and establish priorities for investments, policies, and regulatory actions to manage and improve access
within the downtown core.
e Anticipated Publish Date: July 2021
e Estimated Project Value: $750,000 - $1,000,000

Project Name: Admin Vehicle, Van, and Bus Batteries
o Brief Description: This project is to determine a supplier for all of our battery requirements for WeGo’s
rolling assets.
e Anticipated Publish Date: July 2021
e Estimated Project Value: $100,000 — $150,000 annually

Project Name: RFP — Air & Surface Purification System
e Brief Description: This solicitation is for the purchase of and Ultraviolet Light Bus Interior Air and
Surface Disinfecting System to be installed in bus and paratransit vehicles
e Anticipated Publish Date: July 2021
e Estimated Project Value: $500,000 - $600,000

Project Name: Admin Vehicle, Van, and Bus Tires
o Brief Description: This project is to determine a supplier to furnish tires for all revenue and non-revenue
vehicles.

e Anticipated Publish Date: August 2021
e Estimated Project Value: $ 300,000 — $600,000 annually

Project Name: RFP Escalator Modernization (Rebuild)
e Brief Description: The project seeks a contractor to provide an escalator modernization rebuild solution.
¢ Anticipated Publish Date: August 2021
e Estimated Project Value: $675,000 - $1,000,000

Project Name: RFP Elevator & Escalator Preventative Maintenance
o Brief Description: The project seeks a contractor to provide maintenance, repair and related services for
full-service elevators, escalators, and chair/platform lifts.
e Anticipated Publish Date: November 2021
e Estimated Project Value: $200,000 - $250,000

CURRENT STATUS:

Pursuant to earlier Board discussion, staff will provide a rolling list of upcoming procurements to the Board on a
monthly basis. Staff requests members make them aware of any potentially interested suppliers for planned
procurement activity.

Unless there are questions of staff, no discussion is planned at the meeting. This material is provided for
information only.

APPROVED:

%_77(7/ Lodoko - J— June 24, 2021

' Chief Administrative Officer Date
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Nashville Metropolitan Transit Authority

of Nashville & Davidson County, Tennessee

Board Action Item

Item Number: | M-A-21-018 Meeting Date: | 06/24/2021
Item Title: Nestor Modernization Study Task Order
BACKGROUND:

In March 2017, the Board approved the award of a contract to HDR Engineering, Inc. for task-order based
program management consultant services to support the implementation of the nMotion strategic plan. The
contract had a base duration of three years with two one-year renewal options and a maximum annual value of
$4.5 million.

In 2020, HDR was issued a task order to assess the Nestor Facility’s existing conditions, operations, and
limitations and identify future needs. The Nestor site is approximately 15.5 acres and is located about 1.5 miles
from downtown Nashville. The facility’s location provides efficient access to WeGo Central as well as many
routes within WeGo’s transit network. The Nestor facility currently provides all fixed-route and paratransit
operations and maintenance including vehicle dispatch, storage, cleaning, fueling. Additionally, the facility
houses administrative facilities and parking for approximately 550 employees. While the facility is serviceable,
existing conditions limit efficient site circulation and vehicle storage. These inefficiencies also exist within the
main building as open areas are underutilized, while service bays are undersized limiting space for vehicle
maintenance. The site is bound by the Cumberland River to the north. The site flooded in 2010 and has been
evacuated twice since 2019 due to rising river levels. Future improvements to the site would be constrained in
part due to the floodplain and required upgrades for stormwater management. HDR also evaluated the site’s
potential for fleet conversion to utilizing alternative fuels. Alternative fueling technologies are possible on the
site but would require electrical and/or gas services to the site to be significantly upgraded and installed above
the floodplain.

The Nestor Facility Modernization Study will evaluate various alternatives to modernize the existing facility to
provide more efficient use of space, equip the facility to service the new generation of buses, improve staff
spaces, and provide up-to-date safety and security features. In addition to identifying modernization options, the
study will also look at potential relocation options should modernization prove infeasible due to site constraints.
It will provide high level cost estimates for both modernization and relocation to assist the Board in making future
decisions about the facility.

CURRENT STATUS:

HDR’s contract is entering its final option year and will expire in June 2022. The study has a duration of nine
months and is expected to be completed within the term of the contract. The contract has a remaining balance
of $7.9 million and will not require additional funding for this task order.

The contract has a DBE participation goal of 9.53%. To date, HDR has achieved 22% DBE participation on its

contract task orders; this task order for the Nestor Modernization Study includes DBE participation of 21.76% by
Connico, a woman-owned business that will provide cost estimating services for this assignment.
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RECOMMENDATION:

We request the Board to provide the Chief Executive Officer the authority to enter a Nestor Modernization Study
Task Order under the contract with HDR for a base amount of $358,445, with a contingency amount of $36,000,
for a total not-to-exceed total of $394,445. The task order will be funded using federal CARES Act funds and has
an anticipated schedule of 9 months. Following completion of the study, the scope includes a full presentation
to the Board on identified findings and alternative approaches.

L |
APPROVED:

June 24, 2021

Board Secretary Date
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Nashville Metropolitan Transit Authority

of Nashville & Davidson County, Tennessee

Board Action Item

Item Number: | M-A-21-019 Meeting Date: | 06/24/2021
Item Title: FY2022 Proposed Operating Budget
BACKGROUND:

This action item presents the proposed budget for FY2022 and is a follow up from the May 2021 Board meeting

in

which we discussed relevant background information that went into the development of the FY2022 budget

as well as the impact of COVID-19, the CARES Act, the American Rescue Plan (ARP) and the FY2021-22 Metro
Nashville appropriation to the MTA, which was formally approved by the Council on Junel5.

Some highlights:

>

This budget would increase annual operating expenses by 3.7% over FY2021 to $93,337,800. while
accommodating an annualized increase in service hours of 7% beginning in October. Beyond restoration of
service to full pre-pandemic levels in October, it would accommodate an annualized increase in service hours
of 7%. Possible enhancements that follow the Better Bus plan are currently out for public comment and will
be brought before the Board in July for consideration. The projected cost per service hour would increase
at a reasonable rate of 1.35%.

The Metropolitan Council adopted Mayor Cooper’s proposal to fund Metro Transit Authority services at
$51,835,900. This is $200,000 above our original baseline service request but does not address the “tier 2”
request of $3,200,000 for 9 months of Better Bus enhancements. If the Board decides to move forward with
these enhancements, they would be funded with Federal American Rescue Plan Act funds for FY2021-22
and we will include a full year of these expenses in our baseline funding request to Metro Nashville for
FY2022-23.

Various categories of operating revenues show large increases over last year as we see recovery from the
pandemic beginning. They are not budgeted at levels approaching pre-pandemic levels.

A noteworthy change is the proposed use of pandemic-related funding for operating expenses and the
elimination of Federal Capital Operating Reimbursements and ADA Reimbursements from the budget. In
prior years, these reimbursements were (essentially) a transfer of funds from Federal resources available to
fund our capital improvements budget over to eligible expenses in the Operating Budget. With the availability
of pandemic relief funding through the CARES Act and American Rescue Plan Act, our normal formula
Federal funds will be available to fund capital projects you will be considering this month. As relief funding
is depleted, we will need to return to the practice of moving capital funds into the operating budget.

Beyond the additional Bus Operators needed to support potential service expansion, additional positions will
be required in operations supervision (Transportation and Maintenance) and Facilities to support the service
expansion, particularly for extended service hours. In addition, the projected opening of the Hillsboro Transit
Center in the Fall will increase fixed costs.
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The following summary highlights the increases and decreases in revenues for this proposed budget compared
to FY 2021:

Increase in Fare and Contract Revenue $590,300
Decrease in Advertising Revenue ($102,800)
Increase in Non-Transportation Revenue $605,300
Increase in Metro Subsidy $24,520,200
Increase in State Operating $120,700
Decrease in Federal Capital Reimbursements ($19,837,500)
Use of American Rescue Plan Funding $20,103,200
Decrease use of CARES Act Funding ($25,898,300)
Use of American Rescue Plan funding $3,200,000
Total Revenue Increase $3,301,100

» The increase in fare revenues represents the estimated recovery from the pandemic lows that we hope to
see in our ridership. This increase is estimated to be at 60% to 70% of pre-COVID fare revenues. Cares
Act funding will be used to cover the operating expenses that would have been covered by the lost revenue.
Contract revenues include a proposed 3% increase in the hourly rate charged to RTA with services proposed
to return to full service with the Fall service changes for the Southeast Corridor contracted service. It also
reflects staff’s intention to recommend that “fare capping” be incorporated into our fare structure when the
QuickTicket system comes online later in the fiscal year.

» The decrease in advertising revenues is primarily due to the impact the pandemic has had on advertising in
general and the fact that more buses are being transitioned over to the WeGo branding thus impacting the
number of buses in the fleet available for traditional advertising other than full wraps.

» Other non-transportation revenues are increasing as our tenants, Dunkin Donuts and Premier Parking,
continue to recover from the impacts of the pandemic. We hope that both tenants will be back to full rental
payments sometime during FY2022. CARES Act funding will be used to cover our overall operating expenses
should rent revenues not reach budgeted expectations.

» The increase in Metro Government’s subsidy represents adopted Metro Nashville budget for FY2022 which
restores the $22.8 million in Nashville MTA’s subsidy funding plus inflation.

» The increase in State operating support represent a 2.4% increase from the prior year.

» The decrease in federal operating reimbursements and the increase in ARP represent a swapping of grant
dollars to free up Federal 5307 Capital formula funding for capital projects and utilize American Rescue Plan
dollars for operations as previously discussed. With the requirements surrounding the use of ARP funding
being somewhat more restrictive we proposed this swap to use ARP dollars more expediently and at the
same time allow federal 5307 capital to be used as it is intended on the capital plan. The reason that the
ARP amount is greater than the federal reimbursement is an assumed 2% increase traditionally requested
for increased preventive maintenance costs.

» The decreased use of CARES Act is primarily due to the restoration of the Metro Subsidy, modest increases
in fare revenues and some reduction in COVID related expenses. The anticipated use of CARES Act funding
is based upon the combination of lost revenues, cleaning supplies, additional labor related to enhanced
cleaning and disinfecting practices that will continue.
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The following summary highlights the increases and decreases in operating expenses for this proposed
budget compared to FY 2021.:

Labor $1,023,800
FICA, Pension and Workers’ Comp $576,400
Health Insurance $1,710,400
New Positions $1,765,100
Fuel ($1,443,900)
Other Services ($200,300)
Parts, Materials, and Supplies ($255,300)
Liability Insurance $67,500
Other $57,400
Total Expense Increase $3,301,100

Labor costs are increasing primarily a result of contractual wage increases and scheduled wage step
increases for union wages as stipulated in our collective bargaining agreement. There is also additional labor
expense associated with proposed service improvements for phase 1 of the Metro Nashville Transportation
Plan that are explained below.

The increased FICA, Pension and Workers’ Comp cost directly relate to the corresponding increase in overall
labor costs described above plus additional FTEs being added for proposed service increases. The
actuarially determined employer contribution rate of 8% for our pension plan contributions remains
unchanged for the FY2022 budget based upon actuarial analysis.

An increase of approximately 11.6% in health care coverage is anticipated due to increased medical claim
costs, administrative costs and actuarial results, as well as increases associated with adding additional FTEs
for the proposed service increases.

This increase in new positions are associated with proposed service increases included in the Metro
Nashville Transportation Plan, anticipated needs with the opening of the Hillsboro Transit center as well as
positions related to facilities and cleaning as a result of the pandemic that will remain in place as a part of
our resiliency planning. Positions proposed to be added include 25 additional bus operators, 2 dispatchers,
2 operations supervisors, 2 maintenance shop supervisors, 4 building specialists and 6 general helpers.

Decreases in fuel costs are the result of new diesel and gasoline fuel hedging contracts. We hedge
approximately 80% of our diesel and 75% of our gasoline consumption. FY 2022 hedging contract prices for
diesel are decreasing from an average of $1.82 per gallon this year to a new contractual diesel hedge price
in FY2022 of $1.23 per gallon. Unleaded fuel hedge prices are also decreasing from an average of $1.55
this year to an average contracted price in FY2022 of $0.97 per gallon. The decrease in fuel will be partially
offset by the additional fuel needed for the proposed new services included in the budget.

The decrease in Other Services is primarily due to significant reductions in our Access on Demand and
overflow expenses related to decreased overall ridership when compared to FY2021 which was budgeted at
pre-COVID ridership levels. This decrease was patrtially offset by increased security related to the extended
service hours included in the proposed new service as well as increases in software maintenance fees related
to our Trapeze software and licensing fees associated with our new fare collection system.

The decrease in parts, materials and supplies is primarily related to a reduction in cleaning supplies needed
to adhere to new standards set by the Health Department for cleaning and disinfecting our revenue fleet.
While we will be continuing these enhanced cleaning practices, the current year’s budget estimate was much
larger than what actual usage has been during the current year. This decrease was partially offset by
increases in parts maintenance related to general inflationary increases to the cost of parts as well as
expenses associated with the proposed new service increase.
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» The increase in property and liability insurance is directly related to our revenue fleet. Property damage
premiums are directly proportional to total asset values of our revenue fleet.

» This increase in other expenses is due to inflationary increases in anticipated utility costs and administrative
expenses.

Controller Shelly McElhaney and Chief Executive Officer Steve Bland will lead a discussion on the
information presented above with the Board.

RECOMMENDATION:
We recommend the Board to adopt the FY2022 budget as presented here.

APPROVED:

June 18, 2021
Date

Board Secretary
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Metropolitan Transit Authority
FORECAST (FY2021 - FY2023)

Metro Cut $21.3m & Reduced Other Revenues +CARES

1of3

6/15/2021
Account | Account FY2022 FY2021 FY2022 vs FY2021 % FY2023 FY2024 FY2025
Number | Description PROPOSED FINAL BUDGET Budget Variance Var FORECAST FORECAST FORECAST
401010 FULL ADULT FARES 2,849,030 2,609,900 239,130 9.2% 3,276,920 3,769,000 4,146,240
401020 SENIOR CITIZEN FARE 645,000 425,000 220,000 51.8% 741,750 853,010 938,310
401030 STUDENT FARE 555,000 555,000 0 0.0% 638,250 733,990 807,390
Passenger Fares 4,049,030 3,589,900 459,130 128% 4,656,920 5,356,000 5,891,940
401050 |ACCESS FARES 513,250 425,000 88,250 20.8% 590,240 678,780 746,660
Access 513,250 425,000 88,250 20.8% 590,240 678,780 746,660
402040 CONTRACT SERVICES - TRANSPORTATION 2,037,480 1,994,587 42,893 2.2% 2,078,230 2,119,790 2,162,190
405010 CONTRACT SERVICES- MANAGEMENT RTA 1,044,070 1,044,070 0 0.0% 1,064,950 1,064,950 1,086,250
Contract Revenue 3,081,550 3,038,657 42,893 14% 3,143,180 3,184,740 3,248,440
406030 [ADVERTISING SALES REVENUE 502,070 604,900 (102,830)| -17.0% 512,110 522,350 532,800
Advertising 502,070 604,900 (102,830) -17.0% 512,110 522,350 532,800
407010 MISC INCOME: NON-TRANSPORTATION 128,200 128,200 0 0.0% 130,760 133,370 136,040
407030 RENTAL OF BUILDING & PROPERTY 1,187,865 582,600 605,265 103.9% 1,211,620 1,235,850 1,260,570
40799-408  |OTHER RECEIPTS 20,000 20,000 0 0.0% 20,400 20,810 21,230
Other Non-Transportation Revenue 1,336,065 730,800 605,265 828% 1,362,780 1,390,030 1,417,840
2,200,000
409010 LOCAL ASSISTANCE 51,835,900 27,315,700 24,520,200 89.8% 59,262,650 61,040,500 62,871,700
411010 STATE ASSISTANCE 5,098,610 4,977,900 120,710 2.4% 5,200,580 5,304,590 5,410,680
411010 CMAQ 0 0 0 0 0 0
JARC & NEW FREEDOM 0 0 0 0 0 0
*RESCUE ACT* FUNDING 23,303,190 0 23,303,190 | #DIV/0! 22,940,055 0 0
*CARES ACT* FUNDING 3,618,135 29,516,373 (25,898,238) -87.7% 1,639,365 4,031,160 4,262,620
Operating Assistance 83,855,835 61,809,973 22,045,862 35.7% 89,042,650 70,376,250 72,545,000
422223 CAPITAL OPERATING REIMBURSMENT 0 17,212,435 (17,212,435)[ -100.0% 0 18,265,970 18,631,290
422224 CAPITAL ADA REIMBURSEMENT 0 2,625,000 (2,625,000)| -100.0% 0 2,750,000 2,750,000
Capital Revenue 0 19,837,435 (19,837,435) -100.0% 0 21,015,970 21,381,290
TOTAL REVENUE 93,337,800 90,036,665 I 3,301,135 I 37% 99,307,880 102,524,120 105,763,970
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Metropolitan Transit Authority

FORECAST (FY2021 - FY2023)

Metro Cut $21.3m & Reduced Other Revenues +CARES

2 of 3

6/15/2021
Account | Account FY2022 FY2021 FY2022 vs FY2021 % FY2023 FY2024 FY2025
Number | Description PROPOSED FINAL BUDGET Budget Variance Var FORECAST FORECAST FORECAST

501-ALL SALARIES & WAGES 38,526,315 36,262,880 2,263,435 6.2% 39,964,110 40,963,260 41,987,340
502-PTO PTO BENEFITS 5,102,910 4,673,310 429,600 9.2% 5,296,070 5,428,480 5,564,140
502010 EMPLOYER F..CA. 3,319,350 3,113,860 205,490 6.6% 3,443,660 3,529,760 3,617,990
502020 PENSION 3,445,590 3,231,890 213,700 6.6% 3,574,950 3,664,330 3,755,930
502030-40 HOSP, MEDICAL & SURGICAL PLAN 16,496,050 14,785,690 1,710,360 11.6% 17,972,400 18,918,270 19,910,260
502071 STATE UNEMPLOYMENT INS. 22,290 21,470 820 3.8% 23,240 23,940 24,660
502080 WORKERS COMP 1,257,510 1,101,070 156,440 14.2% 1,311,070 1,350,400 1,390,910
502-FF OTHER FRINGE BENEFITS 699,100 603,240 95,860 15.9% 724,580 746,340 768,740
Labor & Fringes 68,869,115 63,793,410 5,075,705 80% 72,310,080 74,624,780 77,019,970
503023-28 PROMOTIONAL SERVICES & PROJECTS 323,500 302,500 21,000 6.9% 337,290 347,410 357,830
503031 MTA SECRETARY 10,610 10,300 310 3.0% 10,930 11,260 11,600
503032 ATTORNEY'S FEES 195,380 182,700 12,680 6.9% 203,710 209,820 216,110
503033 OUTSIDE AUDITING EXPENSE 82,220 79,825 2,395 3.0% 84,690 87,230 89,850
503034 WEB MANAGEMENT 63,650 61,800 1,850 3.0% 65,560 67,530 69,560
503035 SECURITY SERVICES 2,028,380 1,896,750 131,630 6.9% 2,114,890 2,178,340 2,243,690
503036 INTEREST ON LINE OF CREDIT 96,310 93,500 2,810 3.0% 99,200 102,180 105,250
503037 BANK SERVICE CHARGES 102,540 99,560 2,980 3.0% 105,620 108,790 112,050
503030 ACCESS ON DEMAND 1,480,000 1,877,750 (397,750) -21.2% 1,524,400 1,570,130 1,617,230
503038 PARATRANSIT OVERFLOW 1,944,000 2,430,000 (486,000) -20.0% 2,002,320 2,062,390 2,124,260
503039 OTHER SERVICES 2,139,060 1,991,850 147,210 7.4% 2,214,960 2,281,390 2,349,820
503040 TEMPORARY PERSONNEL 26,520 25,750 770 3.0% 27,320 28,140 28,980

503029 COVID-19 TESTING TRANSPORTATION - - - #DIV/0!
503050 CONTRACT MAINT - SERVICE 2,637,225 2,277,420 359,805 15.8% 2,716,340 2,805,580 2,897,500
Services 11,129,395 11,329,705 (200,310) -1.8% 11,507,230 11,860,190 12,223,730
504011 DIESEL FUEL 2,018,080 3,116,480 (1,098,400) -35.2% 3,244,910 3,406,200 3,508,380
504012 GASOLINE 781,570 1,151,650 (370,080) -321% 1,210,380 1,266,590 1,304,580
504013 LUBRICANTS 371,210 347,110 24,100 6.9% 387,040 398,650 410,610
504014 PROPANE GAS 7,540 7,050 490 7.0% 7,850 8,080 8,320
Fuel 3,178,400 4,622,290 (1,443,890) -31.2% 4,850,180 5,079,520 5,231,890
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Metropolitan Transit Authority

FORECAST (FY2021 - FY2023)

Metro Cut $21.3m & Reduced Other Revenues +CARES

3 of 3

6/15/2021
Account | Account FY2022 FY2021 FY2022 vs FY2021 % FY2023 FY2024 FY2025
Number | Description PROPOSED FINAL BUDGET Budget Variance Var FORECAST FORECAST FORECAST

504022 TIRES & TUBES 616,450 576,900 39,550 6.9% 642,580 661,860 681,720
504990 PARTS 3,756,510 3,459,230 297,280 8.6% 3,915,030 4,032,480 4,153,440
504991 M & S GENERAL 772,660 755,500 17,160 2.3% 795,850 819,710 844,290
504995 PRINTING SERVICES 177,460 172,290 5,170 3.0% 182,780 188,270 193,910
504997 OFFICE SUPPLIES 73,900 72,200 1,700 2.4% 76,140 78,450 80,800
504998 JANITORIAL SUPPLIES 374,090 992,000 (617,910) -62.3% 390,050 401,740 413,780
504999 DATA PROCESS SUPPLIES /GENERAL 61,800 60,000 1,800 3.0% 63,650 65,560 67,530
Parts, Materials & Supplies 5,832,870 6,088,120 (255,250) -4.2% 6,066,080 6,248,070 6,435,470

505021 ELECTRIC 753,760 725,270 28,490 3.9% 776,370 799,660 823,660
505022 NATURAL GAS 222,790 216,300 6,490 3.0% 229,480 236,370 243,460
505024 WATER & SEWER 70,770 66,680 4,090 6.1% 72,880 75,080 77,330
505025/6 OFFICE TELEPHONES 362,900 367,900 (5,000) -1.4% 373,790 385,010 396,550
Utilities 1,410,220 1,376,150 34,070 25% 1,452,520 1,496,120 1,541,000

506030 ILIABILITY & PHYSICAL DAMAGE 2,318,600 2,251,070 67,530 3.0% 2,388,160 2,459,800 2,533,590
Casualty and Liability 2,318,600 2,251,070 67,530 3.0% 2,388,160 2,459,800 2,533,590

507040 LICENSING TRANS VEHICLES 930 900 30 33% 960 990 1,020
509011 DUES & SUBSCRIPTIONS 120,030 116,530 3,500 3.0% 123,630 127,330 131,160
509021-3 TRAVEL & TRAINING 226,890 219,560 7,330 33% 233,690 240,700 247,920
509071 BAD DEBT EXPENSE - GENERAL 1,600 1,550 50 3.2% 1,650 1,700 1,750
509081-991 |MISCELLANEOUS-GENERAL 60,450 56,490 3,960 7.0% 178,720 184,100 189,630
509994 POSTAGE 19,100 18,540 560 3.0% 19,670 20,260 20,870
509995 FREIGHT - PARTS 39,250 38,110 1,140 3.0% 40,430 41,640 42,890
509996 BUS ROADEO EXPENSES 34,810 33,800 1,010 3.0% 35,850 36,920 38,020
512121 LEASE/RENT - STORAGE/EQUIPMT 96,140 90,440 5,700 6.3% 99,030 102,000 105,060
Other 599,200 575,920 23,280 4.0% 733,630 755,640 778,320

TOTAL EXPENSES 93,337,800 | 90,036,665 | 330,135  37%] 99,307,880 | 102,524,120 | 105,763,970 |

SURPLUS/(DEFICIT) - I - - I - I - | - |

RTA Mgmt Fee ($1,044,070) ($1,044,070) ($1,064,950) ($1,064,950) ($1,086,250)

Taxi Overflow & Access on Demand ($3,424,000) ($4,307,750) ($3,526,720) ($3,632,520) ($3,741,490)

Net Operating Expenses $88,869,730 $84,684,845 $94,716,210 $97,826,650 $100,936,230

Service Hours Estimated 722,726 698,000 731,526 731,526 731,526

Cost per Hour 512296 $121.32 512948 $13373 $137.98

Percentage Change 1.35% 5.30% 3.28% 318%
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Nashville Metropolitan Transit Authority

of Nashville & Davidson County, Tennessee

Board Action Item

Item Number: M-A-21-020 Meeting Date: | 06/24/2021
Item Title: Adoption of the FY2022-2026 Capital Investment Plan
BACKGROUND:

The Nashville Metropolitan Transit Authority’s (MTA) Capital Investment Plan prioritizes needs, identifies funding
sources, and sets timelines for MTA’s capital projects over a five-year period. The plan outlines regulatory, state
of good repair, growth and expansion needs that guide the Authority’s future project development activity.
Generally, projects identified in the first year of the plan are relatively firm in scope and budget while projects in
out-years are likely more conceptual.

Staff is presenting a recommended Capital Investment Plan for the period of FY2022-2026. Overall, investments
totaling $41,670,854 are recommended in Year One (FY2022) of the plan, with a total project investment
recommendation of $198,444,931 over the life of the plan. Projects identified in Year One have access to full
funding. Overall, we project a balanced capital budget over the full 5 years, while being relatively conservative
in estimating future resources.

RECOMMENDATION:
We request the Board to formally adopt the attached FY2022-2026 Capital Investment Plan.

APPROVED:

June 24, 2021
Board Secretary Date
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FY 2022-2026 MTA Proposed Capital Investment Plan
June 24, 2021

The Nashville Metropolitan Transit Authority (Nashville MTA) Board of Directors recognizes the need to develop
a broad funding policy for the annual Capital Budget to maintain assets in a state of good repair (SGR); to provide
improvements to existing service for current riders; and to reflect and advance the initiatives adopted under the
nMotion Strategic Service Plan to expand the use of mass transit in Davidson County.

This capital plan generally identifies sources and amounts of projected capital funding available to Nashville MTA
as well as a framework for categorizing and prioritizing projects for funding decisions. It goes on to provide
descriptions of proposed capital projects and to project available resources for those projects.

The capital plan provides planned projects for a five-year horizon — FY2022 through FY2026. Projects listed for
FY2022 generally have been thoroughly scoped and have identified funding sources associated with them. Once
approved in the Capital Plan, Nashville MTA board members can next expect to see them reported out in a
project delivery phase, such as design or procurement.

Projects listed for FY2023 and beyond are more conceptual in nature, and most will likely require more detailed
scoping and the identification of specific funding sources. In the case of State of Good Repair (SGR) projects,
these are drawn from ourexisting fleet plan, as well as recent experience with respect to facility capital
maintenance projects. Projects under business improvement and nMotion service expansion/service
improvement are listed to facilitatediscussion of Nashville MTA priorities among members. Once adopted into
the FY2022 Capital Plan, staff will work with funding partners (Federal Transit Administration (FTA), Tennessee
Department of Transportation (TDOT), Greater Nashville Regional Council (GNRC), and Metro Nashville) to
identify the best matches for outside discretionary funding. Funds described in later sections of this document that
might be applied includeCongestion Mitigation and Air Quality (CMAQ) funds, federal Surface Transportation
Block Grant Program (STBG) funds, State Improve Act funds, and funding from the Capital Spending Plan of
the Metropolitan Government, as well as several smaller sources.

This plan is broadly broken down into the following sections:

A. Nashville MTA Capital Funding Sources and Amounts: Describes the typical funding sources for
Nashville MTA capital projects.

B. Capital Funding Strategy: Broadly describes a ranking process that management uses in advancing
capital projects for recommendation to the Board for inclusion. This process is consistent with FTA Asset
ManagementRequirements.

C. Funding Look Ahead: A snapshot of where the Nashville MTA stands with respect to likely available funds
compared to project needs.

D. Project Plan Budget: A listing of proposed projects, scheduled years, and
budgets.

E. Project Descriptions: A brief description of each project in the project plan
budget.
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A.

Nashville MTA Capital Funding Sources and Amounts

The Nashville MTA receives capital funding from federal, state, and local sources as identified below.

1. Federal 5307 — Urbanized Area Formula Grant

The 5307 federal formula funding is provided to the region based on reported and audited ridership data.
Through annual agreements with regional partners at the MPO level, funding is split among Nashville
MTA, Regional Transportation Authority of Middle Tennessee (RTA), and Franklin Transit. These funds
can also be flexed over to the operational budget to be used for preventative maintenance to some
extent, as allowed by FTA regulation. These are typically 80% funds, meaning that 80% of the funding
shown is federal money while 10% of the money comes from the state and 10% comes from local
sources.

At this time, Nashville MTA can reasonably predict that annually it will receive approximately $20 million
total forCapital needs in 5307 funds including state/local match annually. Nashville MTA typically transfers
approximately

$18 million to the operations budget for preventative maintenance and Americans with Disabilities Act
(ADA) service costs, though the specific amount for this transfer is included as part of the annual
operating budget process. For plan years FY2021-22 and FY2022-23, this need is mitigated by the
availability of Federal Rescue Plan Act funding, described later in this document.

FTA provides 5307 funding to public transit systems in Urbanized Areas (UZA) for public transportation
capital projects, planning, job access and reverse commute projects, and operating expenses in certain

circumstances.

Eligible activities include:

Planning, engineering, design and evaluation of transit projects and other technical transportation-
related studies;

e Capital investments in bus and bus-related activities such as replacement of buses, overhaul of
buses, rebuilding of buses, crime prevention and security equipment and construction of
maintenance and passenger facilities; and

e Capital investments in new and existing fixed guideway systems including rolling stock, overhaul and
rebuilding of vehicles, track, signals, communications, and computer hardware and software.

¢ All preventive maintenance and some ADA complementary paratransit service costs are considered
capital costs.

e Population of an urbanized area is among the variables that factor into the calculation of these
formula grant amounts. Population is based on the most recently completed census. Once the 2020
census numbers are certified and released, two specific possibilities may have a negative impact on
funding available to Nashville MTA:

e The Nashville-Davidson Urbanized Area could exceed one million for the first time. This will place
Nashville MTA in a different funding tier, among the largest metropolitan areas of the nation, and
could have a negative impact on funding; and

¢ The City of Murfreesboro may be included in the Nashville-Davidson Urbanized area, adding their
transit system —Murfreesboro Rover to the regional mix of transit operators — Nashville MTA, RTA,
Rover, and Franklin Transit — sharing these funds.

This issue also impacts other federal formula funded programs.
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2. Federal 5339 — Bus and Bus Facilities Grant

The 5339 federal formula funding is provided to the region based on reported and audited bus ridership
data. Through annual agreements with regional partners, funding can be split among Nashville MTA,
RTA, and Franklin Transit. As with 5307 funding, these are typically 80% funds, mea