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PROPOSALS MUST BE RECEIVED
INSTRUCTIONS:

PRIORTO 1 PM 1. SUBMIT (1) Electronic copy of the Proposal

and Signed Required Forms, (1) Excel Cost
REQUEST FOR PROPOSALS Thursday, August 8, 2024 ori workbook. and (1) Excel Attachment 1.

2. RETURN THE REQUEST FOR ADDENDA TO

PROPOSAL NUMBER

WeGo Public Transit RECEIVE ANY ADDENDA.

. . 2024147 3. ALLPROPOSALS ARE TO BE IDENTIFIED WITH
Main Office RFP#, RFP NAME, AND SUBMITTED VIA
430 Myatt Drive TEAMS UPLOAD LINK.

. 4. DURING THE RFP PROCESS All
Nashville, TN 37115 COMMUNICATION MUST BE DIRECTED TO

THE PROCUREMENT DEPARTMENT.

The Nashville Metropolitan Transit Authority (Nashville MTA) (hereafter may be referred to as “Agency,”
“Authority,” “Nashville MTA,” “MTA,” or “WeGo”) is soliciting proposals from firms qualified to provide EAM
Software Acquisition and Implementation Services. Please see Section IV for detailed scope requirements.

Proposers are advised that the procurement resulting from this solicitation may be funded with funds
received from the Federal Transit Administration and the State of Tennessee. Proposers are to carefully
review Exhibits A and B of the Contract Terms and Conditions in Section VI, as all terms and conditions
expressed in those Exhibits will apply to this procurement and resulting contracts.

SECTION | Introduction

SECTION 1l Instructions to Proposers

SECTION 1l Disadvantaged Business Enterprise Program

SECTION IV Scope of Work, Evaluation Criteria, Proposal Submission Requirements, Required Forms
SECTION V Contract Documents, General Terms and Conditions, Standard Clauses

SECTION VI Contract Terms and Conditions (Proposed),
Exhibit A — Federal Transit Administration Clauses
Exhibit B - State of Tennessee Clauses

SUBMISSION DEADLINE

Proposals will be accepted via the Microsoft Teams upload link until 1:00 PM Time CT, Thursday, August 8,
2024. Proposals received after this date and time will not be accepted. Request the Microsoft Teams upload
link from Matt Taylor at Matthew.Taylor@nashvile.gov.

QUESTIONS/CLARIFICATION DEADLINE

All questions, requests for clarification, and other inquiries related to this RFP must be received by Matt
Taylor, Procurement Project Administrator, no later than 1:00 PM Time CT, Thursday, July 11, 2024, via e-
mail at Matthew.Taylor@nashville.gov.

PRE-PROPOSAL MEETING

A pre-proposal meeting will be held on Friday, June 28, 2024, 12:30 PM Time CT via WebEx (see link below).
RSVP to: matthew.taylor@nashville.gov by 1:00 PM CT, Thursday, June 27, 2024.

Pre-Proposal WebEx Meeting link:

https://nashville.webex.com/nashville/j.php?MTID=mb871ff8520173912ab4a35abc015cdb6
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While attendance is not mandatory, proposers are encouraged to attend and participate. The purpose of the
pre-bid meeting is to address the solicitation requirements and the procurement process.

Assistance for disabled, blind, or hearing-impaired persons who wish to attend is available with prior
arrangement by contacting Matthew.Taylor@nashville.gov.

If interpretations, specifications, or other changes to the solicitation are required as a result of the meeting,
the Agency will post an addendum to the Procurement webpage at https://www.wegotransit.com/doing-
business/current-opportunities/.
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ADDENDA REQUEST

Proposers are not to contact other Nashville MTA personnel with any questions or clarification concerns in
reference to this RFP. The Procurement Department will provide all official communication concerning this
RFP.

To receive direct email communication of all Addenda, proposers must submit an email requesting the same
or the form below to Matthew.Taylor@nashville.gov by 1:00 PM Time CT, Thursday, July 11, 2024.

The subject matter heading of the email must read: RFP 2024147 — EAM Software Acquisition and
Implementation Services — Request to Receive Addenda. The body of the email must include the following
information: Proposing Firm Name, Proposing Firm US Mail Address, Proposing Firm Contact Person Name,
Telephone Number, and Email Address to receive all addenda and notices.

Proposers are responsible for assuring receipt of all addenda. MTA take no responsibility for addenda
transmissions that may not be received by the requesting entity.

| HAVE READ AND UNDERSTOOD THIS REQUEST FOR PROPOSALS 2024147 and do herein request copies or
notices of addenda. The information requested below must be received no later than 1:00 PM Time CT,
Thursday, July 11, 2024, via e-mail at Matthew.Taylor@nashville.gov.

Company Name Phone Number
Address
Point of Contact Email:
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. INTRODUCTION

11 GENERAL

The mission of the Nashville Metropolitan Transit Authority (Nashville MTA) is to connect people to their lives
and community by providing public transportation services to Nashville and the surrounding region to
achieve greater mobility and experience a cleaner, healthier environment with less traffic
congestion. Nashville MTA provides public transportation services including 26 local and express routes, to
citizens and visitors within the Metropolitan Nashville area and is a component unit of the Metropolitan
Government of Nashville & Davidson County. In addition to bus service, Nashville MTA also operates a
paratransit system network of smaller ADA accessible vans for its Access program for people with disabilities.
Nashville MTA also contracts with third-party operators to provide its Access on Demand services for
customers eligible for Access services.

The Regional Transportation Authority of Middle Tennessee was created by State of Tennessee statute in
1988 and serves as the agency of record for the Star Commuter Rail and also provides seven (7) Regional
Express Bus Routes to several Middle Tennessee communities. The Davidson Transit Organization (DTO) is
the not-for-profit employer of staff for Nashville MTA and RTA. DTO has approximately 750 employees. DTO,
Nashville MTA, and RTA do business as the single branded entity WeGo Public Transit. For additional
information, please see: https://www.wegotransit.com/.

Thousands of riders travel to downtown Nashville everyday using commuter rail, bus and van services
operated by the Agencies, which account for more than 850,000 passenger trips a month in and around
Davidson County. The result of the Agencies’ success brings with it new challenges and responsibilities.

One of the greatest challenges is to effectively manage the Agencies’ transportation assets. The current Ron
Turley and Associates system utilized to manage the Agencies’ fleet assets is an older version of the software
which does not fully support WeGo’s growing and evolving business requirements and is approaching
functional end-of-life. In response to the challenges with the existing asset management system, WeGo
engaged eVision Partners in 2023 to assess the current asset management systems environment and
recommend a path forward for modernizing the Agencies’ asset management systems. One
recommendation of that study was to procure and implement a next generation enterprise asset
management (EAM) system.

1.2 OVERVIEW

The objective of this Request for Proposals (RFP) is to procure and implement a SaaS/Cloud enterprise asset
management (EAM) software solution to support the managing and tracking of all transportation assets
owned, operated and/or maintained by WeGo. Functionality required in the new EAM system includes
managing a comprehensive registry of WeGo assets; managing/tracking asset condition assessments; work
planning and management; warranty management; materials management; asset planning and budgeting;
various modeling and analytics capabilities; and comprehensive management reporting capability. The new
EAM is intended to support rolling stock/fleet assets and facilities assets for Nashville MTA and RTA.

WeGo is seeking to select a systems integrator with the capability to deliver a full end-to-end EAM solution
set and associated systems integration services. This includes the core EAM software, any anticipated third-
party software solutions needed to meet WeGo's requirements as outlined in Attachment 1 — EAM System
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Requirements Matrix, hereby referred to as Attachment 1, that will integrate with the core software, and the
implementation team to successfully configure, design, test, train, deploy and provide application managed
services for the proposed solution set.

The selected systems integrator will assume single point of responsibility for all contracted services requested
under this RFP. As a result, the prime proposer/systems integrator shall be able to secure and offer all
necessary services to be able to sell/resell proposed software, implement an integrated solution, provide
managed services, and provide any other services as called for.

The Agency intends to award an indefinite quantity contract to the successful proposer(s) who shall provide
EAM Software Acquisition and Implementation Services. Please refer to Section IV of this RFP for an expanded
description of the scope. The contract(s) and/or purchase order(s) resulting from this RFP shall be for a term
of five (5) years following the Notice to Proceed, with WeGo options for five (5) additional one-year options
for a total contract duration of ten (10) years. The Agency envisions awarding multiple contracts (as
appropriate) from this RFP based on the composition of the selected firm’s proposal including:

e Systems integration contract with the selected prime proposer for implementation services to implement
the EAM software solution and any proposed third party software needed to meet WeGo requirements;
and

e Software as a Service (SaaS) subscription agreements and software licensing and maintenance
agreements with one or more EAM software a solution provider(s) and any third party software solution
providers proposed by the selected prime proposer.

Proposers shall submit cost information as detailed in Form 1, Cost Form. Non-profit and government
discounts should be noted.

These instructions provide detailed legal and technical requirements for the acquisition of these services.
Section VI, Proposed Contract, provides a more detailed description of the contractual and legal
requirements.

1.3 SOLICITATION SCHEDULE

The following estimated timeline should be used as a working guide for planning purposes. The Agency
reserves the right to adjust the schedule as required during the course of the solicitation process and will
make good faith efforts to notify potential proposers of adjustments to the schedule; however, ultimate
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responsibility for obtaining notice of changes lies with the proposers. Any changes to the proposed
schedule will be listed at: https://www.wegotransit.com/doing-business/current-opportunities/ under RFP
2024147 EAM Software Acquisition and Implementation Services.

Pre-Proposal Meeting (via WebEx) Friday, June 28, 2024, 12:30 PM Time CT
Addenda Request Submittal Deadline Thursday, July 11, 2024, 1:00 PM Time CT
Question/Clarification Submittal Deadline Thursday, July 11, 2024, 1:00 PM Time CT
Proposal Submission Deadline Thursday, August 8, 2024, 1:00 PM Time CT
Demonstrations/Interviews TBD September — October 2024

All questions regarding this solicitation must be submitted via email to PPA, Matthew.Taylor@nashville.gov.
The answers to the questions will be posted as an addendum on the Agency website:
https://www.wegotransit.com/doing-business/current-opportunities/ under RFP 2024147 EAM Software
Acquisition and Implementation Services.

Proposers are solely responsible for checking the website to ensure that they have the most current
information regarding the proposal. Any oral communication, explanation or instruction provided will not
be binding on Nashville MTA.

14 COST INCURRED BY PROPOSERS

The Nashville MTA is not liable for any costs incurred by prospective proposers in the preparation of
submitting a proposal in response to this RFP, in presentation of the proposal or any other activities related
to responding to this RFP.

1.5 EVALUATION OF PROPOSALS

An Evaluation Committee and/or the Procurement Department will examine proposal responses to eliminate
those which are determined non-responsive to the stated requirements. The Evaluation Committee will then
evaluate proposal responses according to phase 1 evaluation criteria and make recommendations of the top-
ranked proposers for contract award.

The Evaluation Committee will apply the evaluation criteria set forth in the RFP or in any addenda issued. A
detailed evaluation that follows the initial examination may result in more than one finalist. At this point,
the Evaluation Committee may request additional information, request demos/interviews, request a
presentation, or request revised submissions.

Should the Evaluation Committee determine to conduct demos/interviews, the Procurement Department
will contact the top-scoring firms from the evaluation to schedule a date and time. Nashville MTA reserve the
right to invite some, all, or no proposers for demos/interviews. After the demonstrations, the evaluation
committee will score the demonstrations plus rescore proposals according to the evaluation criteria in Phase
1. The Agency reserves the right to request a best and final from all finalists, which will be evaluate by the
cost criteria. At the conclusion of the demo/interviews, if any, the Evaluation Committee will conduct final
scoring of the proposals to determine the top ranked proposer(s) for submission of a Best and Final Offer,
contract negotiation, and award. The Evaluation Committee will recommend for award the proposal(s) that
offers each Agency the most advantageous combination of technical merit, including project approach, team
and key personnel qualifications, and cost.
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1.6 EVALUATION SCORING MEASURES
The Evaluation Committee will evaluate submissions received on the following factors.

Phase 1

e  Fit of Proposed EAM Software Solution with WeGo’s Requirements (25 points)
e  Project Approach/Work Methodology (20 points)
e  Proposing Team Qualifications and Experience (15 points)
e  Project Team/Key Personnel (15 points)
e  Cost (15 points)
Phase 2
e Quality and Completeness of Software Demonstration/Interview (10 points)

Proposers are directed to Section 1V, B. Evaluation Criteria and C. Proposal Submission Requirements, for
detailed evaluation criteria and applicable points allocation.

1.7 PROPOSAL ACCEPTED

Each proposer submits its proposal with the understanding that the acceptance in writing by either Agency
of the offer to furnish the services requested shall constitute a contract between the proposer and the
Agency, which shall bind the proposer to furnish the services, in the manner offered in the submission, at the
rates accepted, and in accordance with conditions and requirements of the Agency. A formal contract and/or
purchase order will be signed between the Agency and the successful proposer.

Each proposer submits its proposal with the understanding that nothing in this solicitation shall be construed
to require either Agency to award a contract.

With the proposal submission, the proposer must indicate that it is prepared to enter into a contract with
Nashville MTA in accordance with the terms and conditions set forth in this solicitation, any addenda, and
the proposed contract. Submissions shall be valid for a minimum period of one hundred twenty days (120)
from the date of the opening of the submission.

1.8 DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION

The Agency has established a 7% specific goal for Disadvantaged Business Enterprise (DBE) participation for
this solicitation. However, proposers are encouraged to make good faith efforts to cooperate with Nashville
MTA in meeting its commitments and goal of 5% for the fiscal years 2024-2026. DBE participation is
encouraged either in the capacity of the prime contractor or subcontractor. Proposers are required to
document their activities in the submission and selection of any subcontractor(s) to ensure that the process
is nondiscriminatory. To be considered a certified DBE the organization must be registered with the
Tennessee Uniform Certification Program (TNUCP) at the time, of proposal submission. Please refer to the
following website for a comprehensive list of the certified DBE’s:
https://www.tdot.tn.gov/APPLICATIONS/DBEDIRECT/Search. See Section Il — DISADVANTAGED BUSINESS
ENTERPRISE PROGRAM - for more information about the DBE program requirements.

END SECTION |
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1. INSTRUCTIONS TO PROPOSERS

2.1 REQUESTS FOR CLARIFICATION

If any person submitting a proposal is in doubt as to the meaning of any part of the Scope of Work or the RFP
documents, or finds discrepancies in or omissions from the specifications, they may submit to
Matthew.Tyalor@nashville.gov a written request for an interpretation or correction, no later than 1:00 PM
Time CT, Thursday, July 11, 2024. Only written requests will be accepted. The person submitting the request
will be responsible for its prompt delivery and verification of delivery.

The request must be fully supported with detailed information and reference to a section of the proposal, if
applicable, to assist in determining whether the request is or is not valid. Any corrections or changes to this
RFP will be distributed to recipients who submitted the “Addenda Request” at the address provided. Verbal
questions will not be answered, thus preventing an unfair advantage to any proposer.

2.2 DELIVERY OF PROPOSALS

The proposer must submit one (1) electronic copy of the Proposal and Signed Required Forms, one (1)
electronic copy Excel version of the Cost Form Workbook, and one (1) electronic copy Excel version of
Attachment 1 via Microsoft Teams upload link by requesting the link from Matt Taylor at
Matthew.Taylor@nashvile.gov. The due date for submissions is 1:00 PM Time CT, Thursday, August 8, 2024.

The proposer should request the Microsoft Teams upload link by 1:00 PM Time CT, Thursday, August 1, 2024.

The submission package must be clearly marked with “RFP 2024147 — EAM Software Acquisition and
Implementation Services.” A Procurement Department staff member will log all proposals with the date and
time of receipt. Proposal submissions received after the due date and time will not be reviewed or
considered.

Proposers should be aware that reviewers of the RFP submissions may elect to print copies of the
response to facilitate review. The use of interactive graphics or other materials that cannot easily be
reproduced on an office printer/copier may affect the quality of the response, and hence, the evaluation.
Nashville MTA assume no responsibility for responses that cannot be reviewed due to file size limits or
other impediments to accessing the full submission.

Proposers are solely responsible for the delivery of the proposal on time. Nashville MTA has no responsibility
for proposals that are not received on time.

**NOTE: RESPONSES WILL NOT BE OPENED PUBLICLY**
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2.3 PROPOSAL WITHDRAWAL

Proposers will be given permission to withdraw the proposal after it has been delivered, provided the
proposer makes the request by e-mail, on the organization’s letterhead, twenty-four (24) hours prior to the
proposal due date and time. Requests pertaining to withdrawal by telephone or e-mail must be confirmed in
writing by the proposers and must reach the office of Kim Hereford, not later than one (1) hour prior to the
TIME, fixed for submission of proposals. Proposals which are timely withdrawn shall be returned to the
proposer unopened, at proposer’s expense.

2.4 UNACCEPTABLE PROPOSAL

Nashville MTA will not accept proposals or award any contract to any person, firm or corporation that is in
arrears or is in default to either Agency or RTA upon any debt or contract, has defaulted on surety or other
obligation or has failed to perform faithfully any previous contract for either Agency or RTA. Each Agency
reserves the right to request subcontractor changes to any contract.

2.5 REJECTION OR ACCEPTANCE OF PROPOSAL

The Chief Executive Officer or designee reserves the right to accept or reject any or all or any part of any
proposal(s). Any proposal which is incomplete, conditional, obscure, or which contains additions not called
for, or irregularities of any kind, may be cause for rejection of the proposal. If there is a discrepancy between
the price written and the price listed in figures, the Agency acknowledge that the price written is the correct
price.

Nashville MTA reserve the right to cancel this RFP in writing or postpone or extend the date and time for
submitting proposals at any time. The Agency reserves the right to reject any or all proposals, to waive any
or all informalities or irregularities in the proposals received, to request clarifications of the proposal from
the proposer, to investigate the qualifications and experience of any proposers, to reject any provisions in
any proposal, to modify proposal contents, to obtain new proposals, to negotiate the requested services and
contract terms with any proposers. The Agency reserves the right to award the proposal for the requested
services in full, in part and/or a single item to one or more proposers. The Agency will determine the most
responsive proposer(s) whose proposal is most advantageous to the Agency.

The submission of a proposal shall constitute an acknowledgement that the proposer has thoroughly
examined and is familiar with the proposal, including the Scope of Work, the addenda if any, and has
reviewed and inspected all applicable statutes, regulations, ordinances and resolutions dealing with or
related to the services requested.

Proposals must indicate that the entity is prepared to enter into a contract and/or purchase order with the
Agency to which they are submitting a proposal in accordance with the terms and conditions set forth in
this proposal, any addenda, and proposed contract. Proposals shall be valid for a minimum period of one
hundred twenty days (120) from the proposed closing date for proposal acceptance.

2.6 PUBLIC RECORDS/CONFIDENTIALITY

Proposals received become the exclusive property of Nashville MTA. When a contract award is approved by
the Agency, all proposals submitted in response to this proposal shall become a matter of public record and
shall be regarded as public records, with the exception of those elements of each proposal that are marked
as “TRADE SECRET,” “CONFIDENTIAL” or “PROPRIETARY.” If required by law or by an order of a court, the
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Agency may be required to disclose such records or portions thereof, including without limitation those so
marked. Proposals that indiscriminately identify all or most of the proposal as exempt from disclosure
without justification may be found to be technically unacceptable.

2.7 FORMS PROVIDED

Proposers must use the forms provided or copies thereof. The proposer or an authorized representative of
the firm must sign the submission. Any erasures, corrections or other changes appearing on the submission
forms must be initialed and dated by the person signing the form.

END SECTION 11
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. DISADVANTAGED BUSINESS ENTERPRISE PROGRAM

3.1 Introduction

Nashville MTA (“the Agency”) operates a federal Disadvantaged Business Enterprise (DBE) Program to ensure
full and fair opportunities in contracting for businesses owned by socially and economically disadvantaged
individuals. The Agency administers the program according to the regulations that apply to 49 CFR Part 26.
Only firms that are certified consistent with 49 CFR Part 26 and by the Nashville MTA or Tennessee
Department of Transportation Unified Certification Program (TN UCP), as identified below, will be considered
certified as a Disadvantaged Business Enterprise.

This section, entitled “Disadvantaged Business Enterprise Program” is provided in an effort to assist
proposers. The information contained in this section is not intended to, nor does it, supplement or amend
any federal regulation. All proposers are responsible for compliance with all applicable federal and Agency
rules and requirements.

It is a requirement that all proposers providing services take all reasonable steps to ensure that DBEs have a
full and fair opportunity to compete for and perform contract work without discrimination on the basis of
age, race, sex, color, national origin, creed, religion, sexual orientation or disability. In order to satisfy this
requirement, proposers will be expected to timely submit documentation as identified below and as shown
on the Required Forms throughout the contract period if selected and cooperate with the Agency. Failure to
timely submit requested documentation, cooperate with the Agency, or answer inquiries truthfully will be
considered a material contract breach and may result in contract termination.

3.2 Required Documents

The following documents should be submitted with the proposal:

1. Letter(s) of Intent — Form 6-A

Proposers should submit a Letter of Intent for each DBE whose participation the proposer is counting
toward the goal. This may include first, second, third, and other lower tier subcontractors and/or
suppliers. The proposer and all DBE subcontractors and/or suppliers must sign the Letter(s) of Intent.
The Letter(s) of Intent should be submitted with the proposal.

All portions of the Letter(s) of Intent should be completed (including the description of work, the
estimated contract amount, and the estimated percentage of DBE participation for counting and goal
purposes) before the Letter(s) of Intent is signed by either the DBE or the proposer.

2. DBE Goal Commitment to DBE (Participation Form) — Form 6-B

The Proposer should submit a signed DBE Goals Commitment to DBE form with the proposal.
Failure to submit and/or sign the form may render the submission non-responsive.

3. Good Faith Effort Documentation Form — Form 6-C

If Proposer is unsuccessful in meeting the required project specific DBE goal, additional
documentation is required to demonstrate the efforts it made in attempt to meet the DBE goal. See
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section 3.7 for detailed Good Faith Effort requirements.
4, DBE Utilization Form — Form 6-D

The proposer should submit a fully completed DBE Utilization Form, providing all requested
information, and calculating the total DBE percentage

Nashville MTA reserves the right to ask questions of the proposer, investigate and require additional
information as it determines necessary in its sole discretion to ensure that the regulations and the Agency’s
rules are followed as it relates to DBE participation.

3.3 Definition of Socially and Economically Disadvantaged

The rules that govern eligibility and certification of DBE are found generally at 49 CFR Part 26.5 and 26.61
through 26.73. These rules define a DBE as a for-profit, small business concern which is at least fifty-one
percent (51%) owned and controlled by one or more socially and economically disadvantaged individuals. In
the case of any publicly owned business, at least fifty-one percent (51%) of the stock must be owned by one
or more socially and economically disadvantaged individuals. In addition, the personal net worth of the
socially and economically disadvantaged owners of the small business concern must not exceed one million
three hundred twenty thousand dollars ($1,320,000).

As defined by 49 CFR, Part 26.5, a socially and economically disadvantaged individual is any individual who is
a citizen (or lawfully admitted permanent resident) of the United States and who is —

@ Any individual who a recipient finds to be a socially and economically disadvantaged
individual on a case-by-case basis.

2 Any individual in the following groups, members of which are rebuttably presumed to be
socially and economically disadvantaged:

(i) “Black Americans” which includes persons having origins in any of the Black racial groups of
Africa;

(ii) “Hispanic Americans” which includes persons of Mexican, Puerto Rican, Cuban, Dominican,
Central or South American, or other Spanish or Portuguese culture or origin, regardless of race;

(iii)  “Native Americans” which includes persons who are American Indians, Eskimos, Aleuts, or
Native Hawaiians;

(iv) “Asian-Pacific Americans” which includes persons whose origins are from Japan, China,
Taiwan, Korea, Burma (Myanmar), Vietnam, Laos, Cambodia (Kampuchea), Thailand, Malaysia,
Indonesia, the Philippines, Brunei, Samoa, Guam, the U. S. Trust Territories of the Pacific islands
(Republic of Palau), the Commonwealth of the Northern Marianas Islands, Macao, Fiji, Tonga,
Kiribati, Tuvalu, Nauru, Federated States of Micronesia, or Hong Kong;

(v)  “Subcontinent Asian Americans” which includes persons whose origins are from India,
Pakistan, Bangladesh, Bhutan, the Maldives islands, Nepal or Sri Lanka;

(vi) Women;

(vii) Any additional groups whose members are designated as socially and economically
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disadvantaged by the SBA, at such time as the SBA designation becomes effective.
3.4 DBE Liaison Officer

The DBE Liaison Officer is responsible for developing, implementing, and monitoring the DBE program on a
day-to-day basis in coordination with other appropriate officials; carrying out technical assistance for a DBE;
and, disseminating information on available business opportunities so that a DBE is provided an equitable
opportunity to propose on Agency contracts. For questions or information related to the DBE program,
contact Rachel Johnson, DBE Liaison Officer, at Rachel.Johnson@nashville.gov or 615-862-5618.

3.5 DBE Certification

The Agency certifies all of its DBEs through internal processes. The TNUCP is a cooperative of entities which
are recipients of federal funds that have developed a “one-stop shop” for certification throughout the State
of Tennessee of which the Agency is a certifying member. In order to be considered as meeting the DBE goal
for a contract, each business wishing to participate as a DBE or a joint venture DBE, must be certified as a
DBE by the Tennessee Uniform Certification Program (TNUCP) and must have current certification at the time
of proposal submission. The link to the DBE Directory is https://www.tdot.tn.gov/applications/dbedirect/.

Persons or entities who consider themselves a DBE but who are not certified by the Agency, the TNUCP as a
DBE, have not received affirmation from the Agency MTA or the TNUCP that their certification from another
entity is consistent with and acceptable to the Agency or the TNUCP will not be considered. Unless a firm
meets the criteria above by the time, the responses to this solicitation are due, its participation will not be
considered as meeting the DBE goal in the solicitation. Each business wishing to participate as a DBE, or a
joint venture DBE must be certified at the time of submission and a current copy of the DBE’s certification
must be attached to the Letter of Intent.

3.6 Identification of Contract Goal and Requirements

For this contract, the overall DBE participation goal is established as 7%. In order for the submission to be
responsive, the proposer must either meet the goal or make good faith efforts to do so. Good faith efforts
are defined in Appendix A to 49 CFR Part 26 and discussed in the following section.

If a proposer’s Commitment to DBE (Participation Form), Form 6-B, proposes a DBE percentage less than the
established goal, the proposer must submit appropriate documentation justifying its submitted DBE
percentage.

The Agency reserves the right to request additional documentation or information from the proposer
regarding its Commitment to DBE (Participation Form), Utilization Plan, Letter of Intent, and, if applicable,
any Good Faith Efforts documentation. If the Agency enters into a contract based on the proposer’s
Commitment to DBE (Participation Form), Good Faith Effort and documentation, the DBE percentage
accepted by the Agency will become a contractual requirement.

Proposers shall not contract with, demand, require or coerce a DBE into any agreement or into the signing of
any Letter of Intent or any other document which prohibits the DBE from providing subcontracting quotations
or doing business with other proposers. The DBE shall be free to provide their services to any number of
proposers. To ensure that all obligations under subcontracts awarded to a DBE are met, the Agency may
review the agreement between the proposer and DBE and the proposer’s DBE involvement efforts during the
performance of the contract.

RFP 2024147 — EAM Software Acquisition and Implementation Page 15 of 112
Nashville MTA


mailto:Rachel.Johnson@nashville.gov
https://www.tdot.tn.gov/applications/dbedirect/

The proposer shall bring to the attention of the Agency any situation in which regularly scheduled progress
payments are not made to a DBE. If, in the opinion of the Agency, the proposer has made significant
deviations from the DBE program commitments, it shall be considered a breach of contract.

3.7 Good Faith Efforts and Requirements

In order to be responsive, proposers must either meet the DBE goal or make good faith efforts to meet the
goal. Proposers who do not meet the goal must establish adequate good faith efforts (GFE) by submitting
documentation along with the Good Faith Efforts Documentation Form (Form 6-C). The documentation
should show that the proposer took all necessary and reasonable steps to achieve the DBE goal, which could
reasonably be expected to obtain sufficient DBE participation, even if the proposer was not fully successful.
The Good Faith Effort form and supporting documents should conform to the good faith requirements
outlined in Appendix A of 49 CFR Part 26.

The following is a list of types of actions that may be part of a proposer’s efforts to obtain DBE participation
and may be included as part of the GFE and documentation. This list is not intended to be a mandatory
checklist, nor is it intended to be exclusive or exhaustive. Other factors or types of efforts may be relevant in
appropriate cases:

(a) Soliciting through all reasonable and available means (e.g. attendance at pre-submission
meetings, advertising and/or written notices) the interest of all certified as a DBE who have the
capability to perform the work of the contract. The proposer must solicit this interest within sufficient
time to allow the DBE to respond to the solicitation and take appropriate steps to follow-up initial
solicitations to determine interest.

(b). Selecting portions of the work to be performed by a DBE in order to increase the likelihood that
the goals of the will be achieved.

(c). Providing any interested DBE with adequate information about the plans, specifications, and
requirements of the contract in a timely manner to assist them in responding to asolicitation.

(d) Negotiating in good faith with any interested DBE. It is the proposer’s responsibility to make a
portion of the work available to DBE subcontractors and suppliers and to select those portions of the
work or material needs consistent with the available DBE subcontractors and suppliers, so as to
facilitate DBE participation.

(e) Not rejecting any DBE as being unqualified without sound reasons based on a thorough
investigation of their capabilities.

(f) Making efforts to assist any interested DBE in obtaining bonding, lines of credit, or insurance as
required by the recipient or contractor.

(g) Making efforts to assist any interested DBE in obtaining necessary equipment, supplies, materials,
or related assistance or services.

(h)  Effectively using the services of available minority/women community organizations;
minority/women contractors’ groups; local, state, and Federal minority/women business assistance
offices; and other organizations as allowed on a case-by-case basis to provide assistance in the
recruitment and placement of any DBE.
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(i) Making efforts to identify and assist eligible firms, which are not yet certified by the Nashville
MTA or the TN UCP as a DBE, to obtain certification. These types of efforts will have special weight
where it appears that the relevant firms will be certified in time for the execution of the contract.

If a proposer has not met the DBE goal and submits the Good Faith Effort form and documentation, the
proposer should summarize in detail all good faith efforts taken by the Proposer, including, but not limited
to, the activities listed above in A through |, and supporting documentation.

While the proposer should submit documentation to support its good faith efforts at the time of submission,
the Agency may ask questions of Proposer or request additional documentation after review of proposer’s
Good Faith Effort and any documentation. In submitting the information required under this section, the
proposer understands and agrees that the determination of whether the proposer has met the DBE goal or
established good faith efforts to meet the goal is a judgment call that the Agency will make.

3.8 Counting DBE Participation

DBE participation shall be counted toward meeting the DBE goal as outlined in 49 CFR Part 26, especially
26.55. When the proposer completes a Letter of Intent, the Proposer must include not only the total value
of the work to be performed and/or the materials to be supplied by the DBE but also the total amount of DBE
participation that should be counted toward meeting the goal.

For example, if a DBE is a regular dealer or supplier of pipe but does not install the pipe, then the proposer
can generally count the dollar value spent on the pipe at 60%. This would mean that if the DBE was supplying
$100,000 of pipe then the contract amount would be $100,000 but the total amount of DBE participation
would be $60,000 for counting and meeting the goal purposes.

If a proposer has any questions about counting, the Agency advises the proposer to consult 49 CFR Part 26.
The following may be helpful in counting DBE participation and in determining which sections of Part 26.55
a proposer needs to review in more detail:

(a) When a DBE participates in a contract or subcontract, the Contractor will count only the value of
the work actually performed by the DBE toward the DBE goals. In a construction contract (and other
similar contracts), this will include the work performed by the DBE ’s own forces and supplies
purchased or equipment leased by the DBE as described below, especially (d) (but not supplies or
equipment the DBE subcontractor purchases from the prime contractor or its affiliate.) The
Contractor will count the entire amount of fees or commissions charged by a DBE for providing a
bona fide service toward goals provided that the Agency determines the fees to be reasonable and
not excessive. When a DBE subcontracts part of the work of its contract to another firm, the value of
the subcontracted work may be counted toward DBE goals only if the subcontractor is itself a DBE.

(b) When a DBE performs as a participant in a joint venture, a portion of the total dollar value of the
contract equal to the distinct clearly defined portion of the work of the contract that the DBE
performs with its own forces count toward DBE goals.

(c) The proposer will count expenditures to a DBE contractor toward DBE goals only if the DBE is
performing a commercially useful function on that contract. A DBE performs a commercially useful
function when it is responsible for execution of the work of the contract or subcontract and is carrying
out its responsibilities by actually performing, managing, and supervising the work involved.
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3.9

To determine whether a DBE is performing a commercially useful function, the proposer will evaluate
industry practices, the amount of work subcontracted, whether the amount the firm is to be paid
under the contract is commensurate with work it is actually performing, and the DBE credit claimed
for its performance of the work, and other relevant factors. The proposer will determine questions
of commercially useful function with regard to trucking companies under 49 CFR Part 26.55 (d).

(d) The proposer will count expenditures with the DBE for materials or supplies toward DBE goal in
the manner described in 49 CFR Part 26.55 (e). Note: Proposers should review Part 26.55(e) carefully.
It is important to note that the rule counts expenditures differently based upon whether the DBE is
a manufacturer as defined by the rule (normally counted at 100% percent of the cost), a regular
dealer as defined by the rule (normally counted at 60% of the cost) or neither of the two (normally
counted at the entire amount of fees or commissions, or fees or transportation charges, provided
they are reasonable).

It is important to note that materials and supplies provided by a DBE that is not a regular dealer in
those materials and supplies do not count toward meeting the goal. For example, if the DBE is a
regular dealer of piping, the DBE cannot purchase office equipment and then supply that office
equipment to the prime and count any portion of the cost of the office equipment toward meeting
the goal. Such conduct for DBE counting purposes is prohibited by the rules and is considered to be
an impermissible and illegal pass-through.

(e) If afirmis not currently certified as a DBE, in accordance with the standards of subpart D of this
part, at the time of the execution of the contract, the proposer will not count the firm’s participation
toward any DBE goals, except as provided for in 49 CFR Part 26.87(i).

(f) The proposer will not count the dollar value of work performed under a contract with a firm after
it has ceased to be certified toward any goals except as provided in 49 CFR Part 26.87(j).

Prompt Payment and Retainage

The Contractor agrees to pay each subcontractor under this prime contract for invoices submitted or normal
progress payments for work completed satisfactorily or supplies provided satisfactorily pursuant to its
contract and no later than fifteen (15) days from the receipt of each payment it receives from the Agency.

There is no retainage or other sums allowed to be withheld from progress payments or any other payments
and any exceptions to this prompt pay/retainage provision must be requested in writing by the Contractor
and approved in writing.

The Contractor will include the following paragraphs in all contracts and/or agreements related to the work
under this Contract with subcontractors or suppliers and will require all its subcontractors and suppliers to
include this paragraph in any contracts and/or agreements related to the work under this Contract with any
other third parties and any other lower tier subcontractors or suppliers:

“It is understood and agreed by all involved parties that payment for work completed satisfactorily,
or supplies provided satisfactorily will be made to the appropriate party no laterthan fifteen (15) days
from receipt of payment for that work or those supplies.

There is no retainage or other sums allowed to be withheld from progress payments or any other
payments and any exceptions to this prompt pay/retainage provision must be requested in writing to
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the Agency and approved in writing.”
3.10 Termination of DBE Subcontractor

The Contractor shall not terminate the DBE subcontractor(s) listed in the DBE Utilization Plan without the
Agency’s prior written consent. The Agency may provide such written consent only if the Contractor has good
cause to terminate the DBE firm. Before transmitting a request to terminate, the Contractor shall give notice
in writing to the DBE subcontractor of its intent to terminate and the reason for the request.

The Contractor shall give the DBE five (5) days to respond to the notice and advise of the reasons why it
objects to the proposed termination. When a DBE subcontractor is terminated or fails to complete its work
on the Contract for any reason, the Contractor shall make good faith efforts to find another DBE
subcontractor to substitute for the original DBE and immediately notify the Agency in writing of its efforts to
replace the original DBE. These good faith efforts shall be directed at finding another DBE to perform at least
the same amount of work under the Contract as the DBE that was terminated, to the extent needed to meet
the Contract goal commitment for this procurement. The Contractor may not terminate any DBE
subcontractor and perform that work through its own forces or those of an affiliate without prior written
consent of the Agency.

3.11 Continued Compliance

The Agency shall monitor the Contractor’s DBE compliance during the life of the Contract using an online
reporting system: https://wegotransit.dbesystem.com. Monthly audit entries are required to report contract
payments to prime and subcontractors. Each month, Contractor shall report payments received from the
Agency as well as payments made to all subcontractors. Contractors are responsible for providing accurate
and complete information each month and as requested.

3.12 49 CFR Part 26

The Contractor shall carry out the applicable requirements of 49 CFR Part 26 in the award and administration
of the Agency’s contracts. The proposer agrees to provide all its subcontractors and suppliers, and to require
all its subcontractors and suppliers on this project to provide a complete copy of the Disadvantaged Business
Enterprise (DBE) Requirements to all those who provide supplies or perform work related to this Contract
and to require all those providing supplies or work to be bound by these requirements as it relates to their
work related to this Contract.

END SECTION Il
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Iv. SCOPE OF WORK, EVALUATION CRITERIA, PROPOSAL SUBMISSION REQUIREMENTS, REQUIRED
FORMS

A. SCOPE OF WORK
A.l. Project Background

The Nashville Metropolitan Transit Authority, going to market as WeGo, is the operating transit agency for
Metropolitan Nashville and Davidson County. WeGo operates 167 fixed route buses and 84 paratransit buses
(body-on-chassis vehicles and vans) within Davidson County. The fixed route vehicle fleet is comprised of a
combination of 40’ Gillig Low Floor buses, 60’ NABIs, and 60" New Flyers, with smaller sub fleets of MCI
coaches and Proterra all-electric buses.

Major facilities operated by WeGo include:

1) 130 Nestor Street, the main bus garage and operations/maintenance offices from which all revenue
vehicles are dispatched;

2) 430 Myatt Drive, Administrative headquarters, and limited heavy vehicle maintenance;

3) WeGo Central, a multi-level, 24- bay transit center and parking garage at 400 Martin Luther King Jr. Blvd;
4) North Nashville Transit Center (opening Spring/Summer 2024); and

5) Hillsboro Transit Center, a three-bay transit center with customer waiting area.

Additionally, WeGo has 1,617 bus stops, including 250 shelters. WeGo also administers seven commuter rail
stations on behalf of its sister agency, the Regional Transit Authority of Middle Tennessee (RTA). The Regional
Transit Authority owns the rail stations and the commuter rail rolling stock (4 locomotives and 10 rail cars)
that are maintained through a contracted service provider. The Regional Transit Authority does not own or
maintain rail tracks or signal systems. Regional Transit Authority runs a van pool service through VanStar
operating 5 vans with an additional 11 vans available for expansion of services. Commuter bus service is
operated on behalf of the RTA by Gray Line of Middle Tennessee using 10 WeGo owned MCI’s and a small
fleet of Gray Line owned vehicles of similar characteristics, supported by two commuter bus park and ride
lots with RTA capital responsibilities.

WeGo currently utilizes Ron Turley and Associates software to track maintenance for both the WeGo bus
fleet and the Regional Transit Authority rail fleet. WeGo is in the process of implementing Oracle Primavera
Unifier Facilities and Asset Management to support WeGo's facilities management activities.

In total, there are approximately 33 software products or tools currently in use at WeGo. Due to the lack of
system integration, isolated systems and the high number of Microsoft documents, there is a large volume
of duplicated data entry and an unknown number of staff hours spent to review and reconcile across these
various systems and documents. WeGo’s current environment supports a manual and labor-intensive
process to share data across departments and systems. Essentially there is no integration between the major
systems at WeGo. In comparison, the best practice is to capture information once in the system of record as
close to the source as possible and then to pass this information via integrations to other systems which
require it. The designated system of record manages and owns the specified data elements, and all data
changes need to be initiated in this system of record. Integration is set up to share the data from the system
of record to the consuming systems. In this way, the department is able to more easily manage data and
support downstream systems to use that data to support their scope and user base.
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WeGo recognizes that their fleet vehicles and equipment maintenance systems and processes have
challenges that inhibit their ability to manage their assets in a manner that is in line with known best
practices, supports the needs of the agency and scales to align with the growth anticipated in the Nashville
service area. In response to these concerns, WeGo engaged eVision Partners to assess the limitations in the
functionality of the current Enterprise Asset Management (EAM) software and the lack of integration
between the agency’s asset management systems and other management systems such as the financial
system.

As part of this effort, eVision Partners worked closely with WeGo staff to assess and document the state of
current business practices and identify business improvement opportunities in the Enterprise Asset
Management (EAM) and Supply Chain Management business areas. Based on the team’s analysis, gaps were
identified in the current systems in terms of the ability to meet WeGo business requirements. In addition,
the current EAM system does not allow WeGo to implement industry best practices, nor does it provide the
flexibility to easily expand to address WeGo’s future needs.

A.2.  Scope of EAM Functionality

WeGo is seeking a SaaS/Cloud-based EAM solution which provides the core functionality described below.
Attachment 1, to be completed by the proposer as part of their proposal submission, further delineates the
overview information in this subsection and provides a more detailed set of requirements for the
functionality expected in the new EAM solution.

Attachment 1 contains a column grouping each requirement into the following classifications reflecting the
priority of the requirement:

e Priority 1 - Essential — Replacing functionality located in an existing system that is a required business
process or is identified by the Agency as an essential need;

e  Priority 2 - Important — Functionality that WeGo is committed to leveraging in the future; and
e  Priority 3 - Desirable — Functionality that WeGo would like to leverage if possible in the future.

“Essential” requirements shall be configured and implemented as part of the designated phase as identified
in Attachment 1 (Phase 1 or Phase 2). “Important” requirements that are met by the Proposer’s proposed
solution that do not require customizations, third party tools, or modifications to base code shall also be
implemented as part of the designated phase of work. “Important” requirements requiring customizations,
third party tools, or modifications to base code will be implemented at WeGo’s option, but the effort and
cost associated with these requirements shall be included in the Proposer’s proposal. Requirements
designated as “Desirable” will be implemented in their designated phase if the requirement can be achieved
with “out-of-the-box with configuration”.

Requirements defined as “Essential” and “Important” include all functionality currently provided in the Ron
Turley and Associates system, as well as high priority functional enhancements such as consistent asset
hierarchies, warranty management, enhanced supply chain management functionality and other
requirements needed to support basic asset maintenance and serve as pre-requisites for deploying more
advanced EAM functionality. Requirements defined as “Desirable” include the remaining functionality
required to support full realization of Enterprise Asset Management best practice and standards compliance.
These requirements include the capability to support modeling and analytics; optimization; risk
management; performance management and enhanced investment planning and prioritization.

A brief overview of the major capabilities being requested by WeGo in the new EAM system is provided

below.
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Asset Registry

The EAM solution shall perform as the system of record for all WeGo transportation assets including
commuter rail vehicle, bus, paratransit, non-revenue vehicle, facilities and other asset classes and types such
as software and technology. The system shall contain a comprehensive asset description, classification,
criticality, and reference information. The EAM solution shall support organizing assets into a WeGo defined
multi-level parent-child hierarchy, showing the relationship(s) between assets and the current configuration
of the parent asset.

Asset Condition Assessment

The EAM shall support WeGo-defined asset condition measures and rating scales and support the regular
monitoring and rating of the condition of each asset based on condition measures and rating scales. The
system shall maintain condition history and report changes in condition and condition trends. It shall allow
consolidation of condition ratings into various asset groupings, including asset type and class/sub-class. In
addition, the EAM solution shall provide support for capital planning project prioritization based on asset
condition, criticality, performance, etc.

Fleet Management

The EAM solution shall include supporting entry, tracking, and management of all types of fleet and
equipment units in a single enterprise inventory including, but not limited to, rail vehicles; buses; on-demand
/ paratransit / van pool passenger vehicles; light duty trucks; maintenance equipment; specialty tools and
equipment; and other fleet classes/types. The EAM shall support tracking assets which are owned by WeGo
and maintained by third parties and assets owned by others for which WeGo may perform maintenance
activities. The EAM shall support short-term and long-term maintenance planning, including scheduling work
orders, projecting resource requirements (labor, material, etc.), and highlighting labor, parts, or capacity
shortages or excesses. In addition, the system shall be fully integrated with inventory management and must
support tire tracking.

Facilities Management

The EAM solution shall support entry and management of all WeGo facilities, including functionality that
meets the minimum requirements for overseeing the general overall maintenance of the buildings and other
facilities. The EAM solution shall provide the ability to track building maintenance for mechanical, electrical,
plumbing renovations, etc., as well as any preventive maintenance within each facility. EAM shall support
short-term and long-term maintenance planning, including planning work orders, projecting resource
requirements (labor, material, etc.), and highlighting labor, parts, or capacity shortages or excesses.

Work Planning & Management

The EAM solution shall record, classify, monitor, and report asset defects, problems, incidents, and work
requests from multiple sources, including interfaces with asset-fault monitoring/diagnostic systems. The
EAM shall track the status of a work request from identification to resolution with appropriate links to work
orders and other information and provide feedback to the source of the work request. The EAM shall also
support initiating work requests from within the EAM and using handheld/mobile devices.

Likewise, the EAM solution shall provide a work planning and management solution that will support the
planning, scheduling, management and tracking of various maintenance management activities performed
by WeGo on the range of asset classes (rolling stock, equipment, facilities, etc.) owned and/or maintained by
WeGo.

Warranty Management
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The EAM solution shall identify asset, component, and parts warranties. The system shall define warranty
terms and conditions, and vendor or contractor responsibility for warranty service. The EAM shall highlight
work under warranty, identify and file warranty claims, and track warranty service and reimbursements.

Materials Management

WeGo is seeking an end-to-end materials management solution for materials acquired to support WeGo fleet
and facilities maintenance operations. The EAM shall define, catalog, and classify maintenance parts,
components, and related material; maintain reference data for inventory management; support definition of
bill of materials (BOM) and identify item storage locations and maintain perpetual balances of each item at
each location. The system shall accurately track the movement of material in and out of storage through
inventory transactions for issues, returns, receipts, and transfers between storage locations. In addition, the
EAM shall track the usage of material to individual assets.

Planning and Budgeting

The EAM shall provide support for capital planning project development based on asset condition, criticality,
performance, or other criteria. The EAM shall identify, plan for, and identify funding needs and sources and
work in conjunction with other tools, such as TERM-Lite, to meet FTA requirements for identifying and
managing a condition-based capital backlog of projects, and to prioritize and assemble the projects into a
capital plan.

Modeling and Analytics

The EAM solution shall capture asset-related costs throughout the entire life cycle of an asset from
conception and design through disposal. EAM shall allocate costs to individual assets and aggregate costs for
various asset groupings, including models, types, classes, and subclasses. EAM shall provide for use of
deterioration models, alternatives identification, level-of-service criteria, user cost estimation, maintenance
cost minimization, and multi-period optimization.

Management Reporting

The EAM solution shall provide a range of standard pre-defined reports that are available within the
Proposer’s proposed EAM software solution. EAM shall also incorporate an ad-hoc query capability within
the EAM solution support integration with a WeGo data warehouse environment and with third-party
business intelligence tools. The EAM shall maintain an active metadata repository that contains definitions
of all data elements and attributes within the EAM solution (maintaining both product metadata and user
configured changes).

Integration

Identifies the interfaces desired by WeGo. This list of interfaces aligns to Exhibit 1 — WeGo EAM To-Be
Integration Model.

Application Architecture

Application architecture requirements are requirements for general system features and functions that are
expected across all functions within the EAM solution.

Technical Architecture

Technical architecture includes requirements, which outline technical specifications for the EAM application
including enterprise application integration, data integration, Extract, Transform and Load (ETL) tools, system
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management tools, database management system support, system reliability, system performance, business
continuity, and supportability.

A.3. Systems Implementation Services

This subsection outlines the required systems implementation services to support deployment of the
proposed EAM solution for WeGo. In deploying the EAM solution at WeGo, the Proposer is encouraged to
provide accelerators or other ways to jump-start and complete the implementation — for example by
providing a preconfigured version of its EAM solution based on best practices or a prior transit
implementation as the starting point for configuration efforts. WeGo prefers configuration and development
activities to be performed following an iterative or Agile methodology. System functions should be configured
and provided to users to initially test in logical sprints or waves of functionality. The completed system shall
then be subject to a single system test, integration test and WeGo-led user acceptance test per deployment
phase prior to deploying the system functionality for that phase into a production status.

The Proposer shall perform the systems implementation activities outlined below and provide the
deliverables identified. WeGo recognizes that Proposers will utilize different system lifecycle methodologies
with various nomenclatures for phase/tasks/activities. Proposers may utilize their own methodologies and
nomenclatures but should map their unique phases/task/activity definitions to the task areas outlined below
to ensure and demonstrate to WeGo that all requested deliverables will be provided as part of the
implementation services.

WeGo envisions implementing the EAM solution in two phases. Phase 1 will focus on fleet management and
materials management to support the decommissioning of the current Ron Turley and Associates system.
Materials management includes the warehouse and parts management for bus shelters and stops with Esri
used to manage the bus shelters and stops assets, work orders, etc. Phase 2 will focus on facilities
management including migration to the new EAM solution from the Oracle Primavera Unifier Facilities and
Asset Management module and the implementation of planning and budgeting functionality.

It is anticipated that each task area will occur for each planned implementation phase (Phase 1, Phase2 and
any other future phases requested by WeGo).

Task 1: Project Initiation and Planning

This task area includes the initiation of the project, preparation of the project work plan and preparation of
the project management plan and various other management plans which guide project activities and the
conduct of a project kick-off meeting.

Required Activities:

e Conduct a project kick-off meeting at the start of Phase 1 to review with WeGo stakeholders the scope
and schedule for Phase 1 and the contributions which will be required from WeGo stakeholders and the
timing of these activities/contributions. Conduct similar kick-offs at the start of Phase 2 and any
additional phases;

e Prepare a detailed project work plan covering each project phase which outlines the tasks/activities to
complete system design and to implement EAM functionality. The work plan shall be developed at the
start of the project and updated as required for each project phase. The project work plan shall document
the timeline of each project task/activity, the sequencing of tasks/activities and the dependency between
these activities.
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e Prepare a project management plan which outlines the project management processes to be
implemented and utilized during the entire project (Phase 1 and subsequent phases) and define the tools
and methods used to create and manage the project logs for risk, issues, actions, decisions, etc.

e The project management plan shall be updated as required at the start of each project phase;

e Prepare and execute management plans which guide the project activities during the project. Prepare
the plan at the start of Phase 1 and then revise during Phase 2 and any additional phases as required
based on the results of Phase 1.

Required Deliverables:

e Project Work Plan;

e Project Kick-off Meeting;

e Project Management Plan;

e Quality Management Plan;

e Knowledge Transfer Plan;

e Stakeholder Engagement Plan;
e Master Test Plan / Phase 2 Regression Test Plan (and any other future phases);
e Data Conversion Plan;

e Interface Plan;

e Training Plan;

e Go-Live Deployment Plan; and

e Post Go-Live Plan.

Task 2: Solution Design and Configuration

This task area includes providing initial training to WeGo core team members on the functionality of the
Proposer’s proposed EAM software solution, installing and setting up the EAM software solution to support
development activities, configuring the proposed EAM software solution to meet WeGo requirements as
outlined in in Attachment 1 and support the approved integration specifications and validating through
conference room pilot sessions with WeGo stakeholders, identifying any required custom development
activities and documenting the overall proposed system design.

The integration of the EAM with business critical systems is a fundamental requirement of the project. A
drafted To-Be integration model and integration table are provided to facilitate proposers understanding and
estimation.
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Exhibit 1 — WeGo EAM To-Be Integration Model
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B2Gnow Administration
Log

Contract
Management

PowerBl Platform and Portal

u

Business Intelligence (Bl) + Data Warehouse (Legacy RTA Data)

Document Management (Need to determine if thisis SharePoint/Document Share Repository or Enterprise System
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Integration Id

Integration
Short Name

INO1

ADP-EAM

Integration Description

Provide active employees with costed hourly rates to EAM. Notification of employee status
change to support off-boarding and removal of system privileges and access. Provide
required tax information on vehicles assigned to specific individuals

INO2

ADP-EAM

ADP-EAM: ADP to provide (bi-weekly) payroll cycle costs and payroll cycle hours by
employee. Cost will include all regular pay plus overtime and holiday costs. Use the
employees payroll cycle cost divided by payroll cycle hours to calculate an employee
effective rate and apply to the pay cycle work orders that were active during the payroll
cycle

INO3

MAT-EAM

Sage 300 Procurement provides PO with line item details and costs to EAM for parts
purchase requests.

INO4

EAM-MAT

EAM will requisition materials/parts (automated re-order, non-stock items, out of stock)
sending request to Sage Procurement. Upon receipt of materials using the EAM, EAM will
provide status (complete, open, dispute, etc.) by PO and PO Detail line item with quantities
outstanding to Sage 300 Procurement.

INO5

EAM-BNA

As new assets are added to the EAM, the EAM system must support exporting the assets
using industry standard formats (CSV, XML, etc.) to be reviewed/imported to the fixed
asset register in the BNA application. The export process in EAM will support exporting all
assets that changed (added, updated, retired) after the date specified. The full asset record
and data fields will be included, that at least provide the EAM Asset ID, serial/vin number,
asset description, make, model, year, asset category, purchase cost, and useful life.
Additionally, this interface will support on-boarding of new asset data or updating of
current asset records electronically through an interface file from a contractor/provider
during the facility/asset turn-over process.

INO6

OPS-EAM

Integrate Trapeze OPS to display/provide the EAM solution the vehicle/fleet asset status
and storage location

INO7

OPS-EAM

Trapeze Ops notifies EAM of asset defects reported and generate a work request in EAM

INO8

EAM-OPS

EAM to provide vehicle/fleet asset status changes based on scheduled and active work
orders

INO9

EWO-EAM

Export/Import work order history for Rail from contractor (external work orders, EWO)

IN10

FW-EAM

Integrate with FleetWatch, the materials management function within EAM and the Sage
accounts payable and purchasing functions to manage the internal fuel distribution
function. Fleet Watch to provide consumable usage (fuel, oil, fluids) and meter reading by
equipment id to EAM

IN11

EAM-S300

Integrate with SAGE accounts payable function to automatically generate a payment
request for monthly or other recu